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NATIONAL INDIAN *CATION ASSOCIATION

.40

a *

.."

June 26, 1975

Mr. Charles Townley, Director
NIEA Library 'Project

3036 University Avenue S.E.
Minneapolis, Minnesota 55414'

4

3036 UNIVERSITY AVE . S.E.
MINNEAPOLIS. MN 55414

PHONE. 612.378-0482

Dear Mr. Townley:

- We have completed the final evaluation of the NIEA Library
Project and hereby transmit our report of findings to you. .

We have tried to make our analysis as, comprehensive as possible
because we recognize the importance of providing insight and guidance
to other American Indian communities oontemiging similar projects.
The scope of our final evaluation does not ect the level of our

concern but, rather, was dictated by the short amount of time available

tolvisit the sites, collect the data, evaluate and summarize our findings.

The final evaluation Was written .primarily by Ms. Metoyer.and.my-
self, but we did rely heavily on the written and verbal input oflotsee-

Smith. W( utilized the 'CIPP evaluation model in our analysis, but have

decided to present our findings in narrative form in order to

communication.

Wehave enjoyed.Working with'you and the entire staff of the.

NIEA'Library Project. We hope that ouncombined efforts will be
beneficial to American Indian. people.

, 7'. .

....a,

ALGurrr

1.

L
For the EvAluation Team,

Anthony Genia

Ch61-571 Metoyer

1,

' Lotsee Smith



SUMMARY:

The National Indian Education-.Ass ciation has opetated
. /

a research and demonstration projebtsjo provide library and

01

informational services to three Ame ican Indian re'servatidns

over the pat four years. The pro ect is unique in that it .

is one of the first comprehensiv: attempts to deterinine what

kinds of informational ,service American Indian people them=

selves want, then, develop a rogram to provide these expresd-
,

ed needs.

- This' final evaluatio concludes that.this approach is- .

. .

indeed workple and des rable. The objectives outlined in the
.

NIEA funding prollosalshave been substantj.ally achieved. There
. 4,

are unforeseen difficulties however;_that arise in any pro-6 4,*,

ject.no matter how apefully planned. This evaluation high-

lights Some of the se difficulties and suggests apyroachei for

dealing with the Hopefully, this infoypation will be help-
.,

ful to America' Indian communities planning similar services.

Althou ir.the nature of this evaluati e report tends to be

'''critical, s it appropriately should, tt re is req. value in
. 7

its'cont ibution to the body of knowledge about delivery of
.

service- to American Indian communities. We redommehd that

the su cessful components of this project receive further.

..ptudy,Arpd be replicated throughout the country.

-4
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-1-

.tc

'There are essentially three types of American ,Indian

communities: reservation, rural,.apd urban. In all three types .

bf communitiesI'library service's (including public and school

libries), have been virtually noh-existent. The National

Indian Education Association (NIEAr as an organization con-
.

cerned with improving,the quality of education for American

Indian -people, has sought to demonstrate methods designed to

alleviate this Problem:

*NIEA was.concerned that federal expenditures forHlibrary

programs arld sorvicds appear to have minimal impact on the:
,

. .

.

unmet needs of American Indians. In an attempt to t.emed*this
.

situation, NIEA sought to establish.a research and demonstra-

tion project- which would accomplish two aims: (1) identify the'

informational needs of American Indian people; and (2) esiab-
.

.

lish library and inform4(ion service demonstration centers
-

.
whose Materials and services would reflest those'needs".while

/
. 4

c

allowing for an evaluation' of'mateHals, services, and deliv-

ery ,systems utilized in the project. (k comprehensive
, .

exposition of the 'implications of informational needs and

services in American Indian comMUnitie'sis documented in the'

National Commission on Library and InformatiAal S6i6fipe;
,

Report and Recommendations Relating to th-e Improvement of

.
Opportunities forAmerIcan Indians

,

1
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. NIEA sabsequentlY prepared and submitted.a proo8a1 for

a ,four-year project tp the U.S. Office_of Education,-Bureau of
\ .- -,-;(: /1

Libt4a;y and Learning Resburles. The* sal was approved and

Tovided for the project to be implem ted in four, one-year

phases. .(Refer to Timeline in:PopendiA:)

6 I

.

At the-end of each phase of project operation; evalua-
. .

tions were conducted and reported in annual reports. This

final 'evaluation' is a summary.statement"of,the fourth phase

through the thi.rd quarter and,a synthesii of the previous

J

, project accomplishments-and problems.
<

..,.. , ,
.

.
.. .

.

The CIPP(Context; Input, Process, Produdt) evaluation
.

..

model was adopted for this evaluation. For our purposes,
.

context consists of the initial needs assessments' and the joint'

'ALA -NIEA Goals. for Indian Library and Information Service

(Appendix F).

Indian library

These documents describe the goals of American`
.

services the existing, 1972, conditions of .

service, and -die informational needs of American Indian people.
;

Input data is derived from the needs assessments and,o1)trationl-
..*

-al'plansin,the form Of'strategies'and.designs developed to
,

.,Take the best, use of project cAPabiliticks, over :the four-year

. period. Process evaluatioA consists of input from the indivi-
A

ti

..- - ,

dual site evaluations, quarterly, and annual repbrts, StatistiCal

:, ,

.
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r
'data-and input frot the .final evaluation team. Process evalua-

.

.

tkon represents a summary of the four phases of activity' f the

#

project. product evaluation consists of thefindings of the

final evaluation'team with respect to project contdxt, input,

and process. Product evaluation interprets the success,and

shortcomings of each objective and the operation of the NIEA

Library Project a

. iif. . -

'Wile planning and conducting this final evaluation,
. ...

: . several general constraints and limitations were recognized:
'-----

:

(1) the rack of sedUre fiinding over the durationof the project
. ,

reciuired"that compromie be made between planning for,a
, .

f9ur-year;'project am planninA each phase as beig poten.-

tiaiiy the last, , -

.(2). 'the7)1.ack oi stabld.funding limits the. generalization of'.
.

processes employed---dperational components WoulA(have been
. .,

differeKif the proj ee-ect had bn :dile foUr=ye0oject '

. .,
.

. --
. ) -

. rather than four.one-year mini.7projects, 4- : ..-----

(3) a policx.deas final phase toontiiiiii operation
.. ,

....-. (

. ..
_ .

of the ites 'foiY, an additio at 'inhibits the'Air4ct
_.- e ,

i . : # ..0 .
. I .

V.,. input by the general public-in the finalevaluation,.
. . ___,

.

a

0

.

(.4) th processes and, reportedeported here have selective
.

ppliCability in other libraries serving American Indian
i

. ,

\
; `

. \

0
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. people because non-reservation rural and urban areas

dot represented in the proj,e6t,

' (5) the processes and produOts cannot be generalizdd to

diverse organizational patterns,-and

(6) the processes and products.of the NIEA Library Project

cannot.b generarized to vastly different funding patterns.

More specific constraints and limitations are discussed, in

the eibaluation'of each objective.

' STAGES OF DEVELOPMENT:

,

The NIEA Library Project. was plannedin four phases: (1)

identificatiop of informational needs through intensive research

in selected American Indian communities and the development of

propo eddelivery systems intended to meet, those needs,_(2) im-
. .

.

pleten atipn of proposed demonstratipn.grograms, (3) operation of

the demonstration sites , and/(4) evaluation 'of'

c'

center 'effectiveness.'

1. Phase I

r

4

,

, The first-phase of the NIV1 Library Pralect,conducted
: , ,

between July 1, 1971 and June 30, i972 was concerned 'with

developing research designs,and gathering data about tie intior-

0'



malional.need's of Ambrican Indian people. The three major

operational objectives wert: (1) the identification of the

proplosed research and demonstration sites; (j) identification

of .informational 11.s at the target sites which could be met

by libral-y-information service-centers, and (3) the develop-

mint 9f plans for aemonstratien- centers using materials and

del,ivry, mechanisms defined as being applicable and compatible
4

3with ,American Indian communities.

A

The NIEA Executive Committee and' Pi4oject Director, acting
V

as the Library Project Policy Board, chose the demonstration

sites using'the following criteria: the_service areas should

contain public or federal schoo's having fifty percent or more
.

American "ndian students in grade's K-12; targetsiie'educators

arid,tribal governments should express a willingness to partici-

pate in research and demonstration.activitiei of this nature; the

community should have a history of commitment to education and
I.

copmunity development planning; and'the 4chool and community

continue demonstrationgovernment should declare their intent t

projects which provesuccessful: The three de nstration sites

thus selected were: the Rough Rock communit the Navajo,
4

. /,
Reservation in Arizona, tie Standing Rock Sioux ReServation

. L
. -

in
.

North Dakota and the Akwesasne Mohawk 'Reservation In New

York'.

9
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2. Description of Sites

The Rough Rock community is a s

900 square miles located on the N

district of about

ion: The Rough

'Rock Demonstration School is the educa ional'and govern-
.

mental center for the community...Ther are no hard--surfaced

.roads and pepSonal transportation is q limited.. Op1 y a

few.telephones service the community an there is no ind/vid-

ual pottal service..

Few of the population of 1,200 are nonJihdians. Almost

all of the residentS.,speak their native langualand lqs than
,

one-half speak English. The culture may be described as

essentially oral and thereforeeaudio-yisual materials are

leeded.,

Authority is centered in the Rough Rock chapter .of the

Navajo Tribal 'Council.. The Demonstration School, with p oxi,

,ALtely 300 students and..104 staff, is a primary force in the
, . .

,

, community. Tbereis no industry near. Rough Rock. Most ofr
rt *-

the residents raisesheeP and subsist on small gardens.

The Standing Rock ReserVation Covers a. largearea spread
/

over parts of ,,Forth and'South Dakota*.i Several smell-com-

munities comprise the reservation, the largest of whiohis

Ft, Yates---the center of tribal government. The highway

10
/

1.4

web
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:system is modest with limiiid personal transportation avail-
\

-

able There is scattered telephone service throuthoutthe

reservation, but,individuaI pbstal service is not available.

Slightly mope than one=half of The residents on the Standidg

Rock Reservation` are non-Indians. The major ity of the Sioux
, -

, residents read English to some extent. The culture may be

described as essentially oral -and, therefore, 'a need.,exists

for auto-visual. mterials.

The Akwesasne Mohawk Reservation ils located in the north-

east corner of the state of New York. It includes' an area of

approximately 14,600 acres, halfof'Which is in'the United ,

States and the Other half in Canada. The reservation is loc atbd

, in thea resort and industrial area ,along -St. Regil and Raquette
.

. ,.,. \.......
. '

p

Rivers, both of which flow into the St.Lawrence Sea1ay.
.

\

Akw,g5asne's economy is largely,de'pendent on area induStrial
4 ). ormr,:,A,,...

\

piants*wf Iron-work and high-steel construction are skilled
i

(
.

,

1

( .

crafts engaged in by many Mohawk men. Many of Allege iron

workers maintain two residences, one on the reservation and one'

in large cities such aS Rochester, Syracuse,

forms of employment in schools'and commercial
. . ,.

minimal S 4 me 'marginal farming takes pl4ce o
. 1

.

) . "

and Buffalo. Other

establishments are

n,the'reseryaion.

ti

Roads.and utilities are available td all i)aitsof the
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. 9
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reservation. English is spoken by almatt all of the community.
.

Atolup fifty percent of Mohay/ks have some understanding of
. *

\

..

:..fA ., * .

theirnatiVe'langtage And there is, a growing resurgence in its
.-

,

,

use.

I

,3. Phase 1 (tontinued)

4 .-
-Irollaming selection of thetsites; the NIEA Library Pro-

ject tontrdctedwith the Bureau ofField Studie's and Sursteys'at
.

The University of Minnesota for identification of information

%f
I t

needs in the seletted communities. The research
e

design to be;'
,.

-

.

employed was developed by' the Bureau of: Field Studies utilizing
...

,

. .

. 0 ., ...

'fAmericall.Indian.graduate students to define broad categories
.

.. . .
:

. . .
.

c, concerns of American Indian people. ,QueS.tionnaires were
. .

then fotmulated.to reflect, these concernd, field consultants

were engaged ,'community meetings were h0J1d to 'explain 'the sur-
.

veyp oces peps nel were -hired, and the nstilment. was

administered indigenous field-worker*.

.

:The data,colIbaed in Phase I'waq compiled, edited and

analyzed.by the Bure,ii 1.rof Field, and Surveys t9-arrive
'. n

. .. at,a
.

priori.* of ekpessed preference for information needs in
."' t ' 4* r

qe.,selected.cOmmunities% A powprehensive assessnient.of :.

existing community'servicesarid resources was also Qondircted;*

iin, Attempt to- the effectiveness Of t aditional
.e

.6.-
.

, ,

',and innovative for.ms 9f serv4e.' These findings were ,used by
,

4 .1'-' t " /. 't
N!' t $:

6 . 1

. 1.. I 0 n
4 .

e . ` 1 2 , ;
.. ,

.7 4,t' r ,. . .
,.

4

0

(.
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Le',

the BureaU, the NIEA Libifary Project,Colnmittee,:abdtprolfessinal
. \ ,

I

media Specialists nd'librria Do postulate three delivery
'

mechaniUs to be fi ld tested.] (The data a.118 method logy-e-mpibye'd

booklet form and isin the needs assess eht is published

I

-aVailablefrom'ERIC ED 066-9912993. Summa;ies o the needs
. , -4. i

assessm6nt and inventory of existing facilities are include42
4 .

with this report as Appendices B and C.)

.Thesfindingsidurin; the initial planning Dase of the "

P6

prdjec,tprovided the-blasis for developing propbsed delivery
.

'systeds-to be field tested in Phase II. The models developed,

however, were to_serVe.as generai'sguides only and their imile-'

mentatidn was subleet#to clianAing site conditions and;ade-'

quacy of funding. N

It

4. Phase II: -rmplementation'4

, AX4.,1
.. .'

. .

. . , .

Phase II, the implementation phase:of the proj.edt was

condu4ted,between July 1, 1972 and June 30.1973. To facil-

itate implementation, detailed operational plans were devel-

oped jointlyby theNIEA Library Project central office atafr,

and representatives of the, target communities.
. rz.10641.

Specific objectives of the implementation *phase were:. 4.(t1)

0

1 ear

ti
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N

estaklish an organizational7admihistrative structut to

. facilitate Communication and cooperation among all roject

,components -,.(2) recruit and train staff to impllemen the iro-
yp

ject 'at local and "E-dtral office locations,.(3) beg IA to .

ac re and deVelop physical facilities and equipm -t, (4)

develop special specifications for and acqUire basi col-
4 ,

, /

lections of commercially available materials, (5} seek out 4nd

develop resources needed to build special collection materials,

and (6), evaluate and acquire audio-visual and other'tech-.
.>

\

nologicel information. aids. .

Effective comMUnication& among the various 'project

components has been -(and continues to be), an elusive goal.

"A part of this difficulty stem 5 from the remoteness of the
0

central office fr.o'm the target sites and thef various states

of development of local cbmmunication\media The major

intribtiting factor to effective communication, however, is

the work-load and time Constraints placed on local advis-
,
\ (

.-,

ory board members by their, involvement in other community
.

_

aCt3yitaes.
1

Several different ,strategies, such-as Cbmpen-

sation for meetingtattendancerestructuring of. the boaPds,
7Cs.

'4,.

:41,
.and'professio al management training, have been attempted to

..

enhance aoard participations bU-0',the fact remains that lack

of full, effective communication has plagued the RIEA Library 10,. ''

Pro'pct from its inception.

1.4
4

O
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e Rough Rock iT,PrOject was moved/
I

lib ary facitity at the' Rough Ro strati 'School. .

Exiting collectionsband video equipment were subs anti

upgraded with NIEA funds. The relative illexperience of the

Library Advisory Board created some confusion over,recruit-
.

ment and Selection of staff. A non-Indian.profeSgional from

o an existing

fa

outside of the community was employed by the local community

A media workshop conduAtd'for theto.opera e the library.

Rough'Ro k Demonstration

the ,useJ f non-print med

be more successful than

of th

SchooSchool
resulted in a belief thatl

), )-
is in-the,Rough.Rock community would

the use of' print materials because

nature of Navajo culture.

;

Implementation activities at Standing Rock beganat
.

the ground jevell Ittwasdecided:by the lotal community and

NIEA", to develop a majot facility at Fort Yates (the head-.

quarters of the Standing Rock Sioux tribal governmentY.

It was also decided -Co extend the impact of the Demonstraiion

Project through establishment of branch facilities in the com-

munities of BUilhead, Little Eagle,:apd Cannonb411 In Phase'

II at, Standing Rock, the facilitieiwere considered to be
; .

.

temporary pending completion of construction of new school' -

\ -1.

4
, buildings.

a

Staff.recruitment and selection at Standing Rock was con-
.

ducted by the local advisory board in consultation' with the

Of

ry

.

2
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1

EA staff. Training for the staff members .was conduc d at,
,

i

c

z
Veterans Memorial Public Library in Bismarck and an ele en-

tary,School. The remaining staff members received in- service

training by other Site staff and the NIEA professional. staff

*i

,V-High employee turnover neutralized much of the benefits o
.

1 , ,,,

I /
.

training and it was considered necessary to change the Library,c

Advisory Board composition at the end of this phase.

ration Project at Akwesasne was als(!) located

in an existing facility -,-- a combination library - culture,

tribal government bui lding. The.existing library board at

'Akwesasne,was quite active at the time of NIEA,involvement.

. They had started a collection, determined program objectives,
-

selected personnel, arranged for initial training, and
1.

initiated other activities all indicative of an active board.
.

4

NIEA funds were used to:purchase equipment and materials,

expand facilities and initiate innovative programs!. (Itreach .

activities were to be provided through uso of a donated book-

Mobile and remote. self- service deposit boxes:'

College level,dourses in librarianship Were initiated
1 "

during Phase II at the library compleX. Staff have .availed

themselves of these courses and actively seek opportunities

fOr additional training.
1

\

5. Phase III

16
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. ,. The essence of Phase III of the NIEA Librtary Project is
.'!-..

-. ,

to insure that informational needs.i4entified in Phase I, t
_

,
. ,:. . ..

.'and the!6erVice deliVery
,.

techanisms.organiztd in Phase II.
. I .y.. . . 'e \' v t

. . e..

are
.

apprdpriate to achfe'
'

vethe original project goal of
..

.
, ,

providing library information services in a format that,is
x . ,

useful to American Indian reservation communities. In this
.

i

respect, Phase III\is a criticaltest of the structuring of
'4. .

1- , . .

''the Demonstration Project thus far. s

,

\
,

,!' 4

..,

The, general objectives of Phase III are essentially the

same for each of the threesites: (1) to continue imple-

m-.entation activities, ,(2),.dee/lop outreach strategies'to en-
t,

"hance community use and library sensitivity to community needs,

-(3) establish materiala production centers capable of responding.
.. - 4 .

to needs for:special collections, (4) providetechniq4l,

V

management, and financial support to 2Ocal sites,- and (6)

to encourage an increasing degree of autonomy inlocal pr
a

gram management, Phase III was conducted from:July 1, 19'3

June 30, 1974. atie

_ c, .

At Rough Rock, collections were orgahized,`, hew staff"

-'' .-' cie
°

hired, and selecti)e improvements made. Color-coding, dormi-
0

%

6

tory recreational collections, expanded audio,-visual use, and "

1

,,

scheduling of library_vieits into school activities have 1

1'

increased the functional use of, facility.. Late iA, this
.

-.. ,
...

.
I

phase, a bookmobile was Stocked with print" and non-Print mav=----
/

erialS to service remote coMmunities., A. branch facility was

"/

4.
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4.

initiated at Kitsillie School, a nearby mountain community.

1

The library project launched a film night program to En-
,

courage adult use. Video an audio programming heeki7""highs

.priority in the Rou h Rock program. . Over 80 hours of video

programming (includi g'entertainmeint, education subject,

tribardoUncil meetings, and some aspects gf Navajo culture), ,

was produced.

The Rough Roc* School Board assumed greater initiative
\

and confrol 'Over t (operation of library facilities. The

staff continued its in-service training and attended three
. .

'formal training sessions.

/

/#

. ,

g t The Standing Rock Ti,ibalLibra67 t Fort Yates was moved

to the Skills Center at the end of this phase and was des-
.

ignated the official library for Standing Rock Community 7.

College.. While facilities at the Skills Center are small,

it was'anticipated that the library would move .ditto acil-

ities expressly designed as a library) in th adjace

Community Center, upon completion .of construction.

, L ,,,,

. i
. \ I ;,

\'
A n.pW facility was opened at Bullhead.', Located in the-,

schdol, basemellt, it Was.Alapted for library use with only

minor alterations. At Little Eagle, the school auditorium
6

stage was convertedtsi alibrary. The Cannonball'.collection.

wad' housed in ,the basem f the old school adjacent to the,
a- .

new school under construction.,

16
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Relatively high staff turnover was experienbed at

standingRodkcluringthisOlaseRapidexpansion.ofPro-
,

grams and services also contributed to a'shortage/jof fu1s

for communications and utilities. A site coordinator waS

rought in early ih the fiscal year to improve in-service

training. 4 videotape-media consultant and -a librarian from

Bismarck continued to help expand st f skills.

Community outreach services were expanded through '.'

publicatiOn of a bi-weekly newsletter, a weekly 10-minute'

radio program, and initiation'of periodic,TV broadcasts.

The video-tape program at, Little Eagle continued to be one

of the more successful programg. Cannonball's summer film
.

j'1
,

festival was found to b4 an attractive feature of th4r fa-

cility.

The collection at Fort Yates'doubled during this phase

and rapid growth V s also experiended at canonball).Little

Eagle, and Bullhead thrOugh the contribution of funds from

JOM (Johnson-O'Malley), ESEA-Title 2, and various other sup-

plementary grants. An operationaX(JandbOok developed during

Phase II was used by NIEA to facilitat/or4iiing of materiaJ.s

directly from.the sites. Inter - library loan privileges

were established at both the.North and south bakota State

libraries.

J
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.

-Local autonomy was *implemented atStandingZqek-to a,

;...)4114ted deg7e. The Standing Rock Community Colle Board

.
.

oversees board policy matters, but the local org nizatIons
..-...

have hot deve oped clear job descriptions op operatlonal°

I

procedures.
6

.

Akwesasne has been the one site able to maintain a

t

- . -

stable work force. The .boa d-andstaff continue to gain more
r:

experieniand confidence i oper4ti6n of their program:

The Library Director and Board inita.ted efforts to 'obtain
. ,

external Supplemental funding for the libniry.and hae,been,
. .

.

successful in this effort." -..-
,

... {

The collection-has en substantially improved through

4

selective "weeding ". The Canadian sank ,has provided a book--

mobile and resources to operate it, some stiffsupport, and

funding for the McNaughton Plan service. Mater Dei College

has provided a Substaptial reserve reading and reference
.

collection for t4 .ccalVge nuOntAising the facility

80 college students attend Classes in the center. "Reftrence
r

4 .

service was rapidly being upgraded as the number and dif.,

ficulty a inquiries increased.

'I
--.

_ ..

Outreach strategies initiated include the. operatiqp o
1 . .

the. Bookmob e on the Cinadiabaside (and the UeS: side in
II

t

. /

summer), fou se1Z-service deposit boxes, adult education

20



, .

It.
4.- .

. .. ..
.

clasges, Right to Reado and development cf the adjoining,
.

museum. A newsletter and a radio program have also. Stimu4ted
community accp't anee

t.

'."

The staff and board were active in self--iiiproy. ement
,

activities through .twining programs-,' 'college classes', work-
, - :

shops and conferenge-ff: ...During this phase, the board.

and the staff have shown Coks±derable impro.Vemen't in their
.

'skillsand .__
. . ., : .

. t

A *De4p,ile tfiese, inipL es sive project .accomplishments , some
,

--difficulties of ,yar.S!ing ,seri us'nesS were ex ringed at all
- .sites during the. iMplementation iand operation stages: . Th.

ough Rock Demonstration School experlipsnced severe" financial
41 erdi-fficultie's 'Aid there. wa s.asame .doubt es.to, vahath the school -

. .

t

;

. .6 . , . --, .
to.'wolal,d survive. Many adult - Navajos were still re,ltictant to. '4,- ',.. .., ., .4,' :

, - :. .. .. .-, , . .0.
pse lementary school librai.y"faciWies and high staff t

\.-. ,
0 t ; ' .. A

. ,

over orutrlibuted 'to WluctUating setriiicei leveis.. StIpdipg
. t-. . .

Rock began; to tg el the impail, Of limited::facUrt'ies'. Pep-: .. "-i-
._ ...'

, ,. . . 0 0' .

4.
. V. Is

1. - A . i E '
'-' . '

-Sonali'ty g<insliCts, Atici,,anib. iglity of` function and rptes ..
...

.. , .4r- . - ,.. ..,.

. . --.

bsenteeiSm and tlirdines.t: cob:::
6 - .

caus ed ,high! staff tiuriloger..., ., . 4,4 . . t " I:
- tributed to low service tevse.els..., book theft , Od. vatidalism,

.
. ,..

, . ., ,
. .4. ,some facilities. Akcdesasne- has- an otstand'ing staff an'd-_,

. i.- .

.- .-
fiditliity, but .14.as...become. embro1,1,ed. i.n a..controv,etsy beetwtenI

. - . 1

-the "progres.siNiey and "traditionalist" "4lemeiris in their-
, .

-
, .

Becciase. of. th
, ,

eill plosv rro x im ity to the,,
;,z.;. ..,

community.e
, I

"progres-

L

I
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sive" fiOrm of government (they share thp same bui ding),

many "traditionalists" are reluctant to -use the 1 rary ser-
fr<

vice and militated for NIEA,%s withdrawal of f.

6, Phase IV ,

,

The 'fourth and final year of the NIEA Library 'Project

waS initially to have been priMarilY oncerned with a ;corn-
..

prehensive assessment'and evaluation of the impact of the

project in-meeting'the expressed informational needs of they

selected American Indian communities. J3eCauSe of the dif-

' ficuIties experienced during Phases II and III, and the
, a -

inability to separately fund operations on a local level,
..

''

, it was decided-4_pontinue rogra operational support
.

for
,

. :

,

p..
i

,

1.----

4. slan additional year in order to allow.ti efor the sites to
. .

\

.,,- work out their local problems. Other -ectives of Phtse IV

_.
4,

t were to
.
compile,the data collected throu three years of

V

V.

'experience-into a for.m.that would be useful. for developing

\
I.

a national program for American Indian Library 'services andt,

tkdevelop several state plans4 Specifically, the objec-
.

.'
.

tives of Pha4e IVY "Kof the EA Library Projedt were iden-

- II.
sli,f2ed in the 'proposal fun4ing as: (1) conduct a coml

. " ip0 . e
prehensive evaluation to assess the effectiveness of the

Project (2) tleyelop a national p ogram for American Indian

Library services ta.serve both reservations and non-

n .r servationrcommunities, (3) disseminate information regarding

; 1.4



roject experiences throughout the various phases, (4)

initiate appropriate plans -Co help the local sites obtain

long -term funding to continue their operations beyond NIEA

involvement, (5) provide' continued technical and program

management assistance the sites, (6) comple transfer of

programmatic aspects'Co lodal control, and (7) tdnd the
./

,

serVices of the NIEA professional staff to development of

state plans for the/'provisions-of library and informational

- services to American Indian communities. This report is

/

based on data accumulated, as` the third quarter of 'Phase

I. .

in operation from Ray 1,1974 to March 30, 1975.

he/evaluation team was:Selected and an evaluation f

mat was develope(by the-team, a professional evaluation c n-
..

sultant,,, and the NIEA,professional staff. Each site comple
"I'

a short self-evaluation to determine -those operational plan

components and budget adjustments that wo

-
'complete their operations for Phase IV veral purveys

were also conducted to collect necessary d ta for he final

evaluation instrume t. The evaluation team conduct d on-

ld `be' required to.

4

site evaluations durl ng May of 1975.

i' i.
0 \

;

The NIEA Library,Project contributed significantly to
,

,

...
.

the development of-a report on American Indian libraris by
,

the National Commissions on Libraries and Information Science.. \ ,
,-. t '

, .
, 1

This report as' been adopt d.by the NIEA Library Project as it's
. ,. .

.

,

it

23
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I

National Program fop American Indian-Libraries.

'A series of eleven Library 9ervioe-Guide detailing

va ious aspects of American Indian Library op6ration were
1

developed 4n,d published by the NIEA central office. A.

filmstrip. /was created an regular news releases are dis-
,

seminated from the NIEAcentral office to all major groups

and indi iduals concerned with American Indian Libiary-ser7'
,

-vices.

.

The NIEA "Central bffice has written and assisted with

developing Various proposals fdp continued funding';df the
)

operation.centers
1

end training needs. Several .of thesa1pr6
.

z :,

i approval.
,

posals\ have received tentativ

r

The Rough, Rock site has been engaged in improving its

. .materials, increasing- videotape materials .for the class-
,

room and community and increasing staff capabilities. The

financial problem at the echool has been reconciled'ana.the

library i8 operating in more sta.bilized environment. Thi

_has enabled the staff to concentrate more fully on..seeking '

ways to enhanc community*usage.

The Fort rtes Lib'r ry on the'.Standing,RockeserVation .

its collection. The NIEA central officeis continuing to upgrade

staff has worked with,co
ri

unity repres ntatives tO establish
. 1
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1.* ;

.

ob7descriptionS, responsibility areas, and decision7making et

.
. ,

, tripAelb. This has helped to ,alleviate the pertonnel problem
) I. -..,

k,
,somTwhat.* ,

.
7

- ..
,

$. *

0)
."

_ The 'hew facility at gannonball is an integral partof xr .

s

14
2e,

the new
0,

school.,,Filmstrips and .audio tapes are being rilade

% ayailable for use by pupils at their own:Race. Evening hour s

at,,Cannonball,Oullhead and Little Eagle are increasing cpm-
.

rnnnity uage. The.Standing Rod( Tribal Council has indicated

. a willihgness to provide additional videotape equipMent at

4.

Fort Yatescand has'mdde a commitktent to continue funding

at several of 'Ehe.demohstration'Sites.,

Akwesatne-continues to develop and expand its programs

Withoutside'asSistance. A new brochure describing library .

resources and the implementation'of culture classes at the

complex are stimulating

books have seen added t

interest in the library. Talking

the collection to service. individuals
4

visiph-haridicaps. The Akwesasne Library -.Culture Center

received ,the 1974 Asa Wynk'Pop Award, from the New YorkT.,ibrary:,

Association, for providing outstanding library servicse in
.

0

a'iMall' cp unity.
4,

c

O

1A

A

7

0
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PROBLEMS:'

.`thg "'following. disc°

and negativesaspects-o

included here to prov

-22--

'o

f&

asion concerns some of, the p63itive.

thyOTEA Librafy Projept. 'ft-is

ea°Nd-s-is.:.for'undersanding what types .

of issues arise in th administration pf a PrOject of this
.

scope and nature. Hqpefully, an undersgtandirig of the impli-

cations will help future program planpers tp avoid some of .

. these same pitfalls.

1.
. ..

Thy discuss -on .of.of problems is Organ,i_zed in six major

categories: (1) personriel, (2) aftinistration, (3) v44i.
v

.
-,,,.. , . 4 ,

faailities, '(4) funding, (5) politios, and (6) progeams.
,

*%; . r4
:51:

,v,
, .4 . 40

-1..... .
,

\

4

7..

ti

Per sonnel

ROUGH OCK SITE

.1,5

Personnel problems an the Rough Roak site are related,

to the very natu of Navaj6.1gfe itself. -To anoutsider,
41, I

6Navajo4s
appear to be shy, reticent, .and go out of their way'

.

td avoid strangers. A large percentage'of Navajo speak their

,native language and only about one- ar4itonver;:Sarit in

English. 16is *resat, it,is diffio4t,forsomeone from out- '

.

0
.1

.

Side ofthe community (a.prOfessional librarian'for example),
/

.

to,be aggressive/an6,1yet, stillo fit' into the.community. --The.,
--- ,I.

.) ,

. .

. e

am

.26 #
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. ,

%
present librarian is himself a, Navajo bUt, not from the u

/
. . .

Rock community. . He has stated that he feels it necessary .to

maintain a low-profile in order not toy appear too "pushy" and,

in time he feels, he will earn the respect and acceptance of

the Navajo people. At.the same time, many Navajo people feel
' 4,

that he is Competent to translate their community feelings to

4
outsiders beEause of his academic certifi*ation. This dqes

create problems for,the.librarian because he is &aught be-
.

1 ' t 4 4

tween two opposing forces. On dne'hand.he must not be too

aggressive, and on theother, he being asked. to innovate

and provide community outreach services. This has ,contributed"
.

. A
to a feeling of impotence and maybe a factor of employee.

,

-turnover.

It was also stated by the librarxan at Rough Rock that
. -

,

the people were 'not conscious of time limitations and, therd-
i

., . .

.
. ,

.

fore, were reluctant tOscheck out books that must be returned
..

,

within certain specified time periods. This may be a reason
. ,

why detailed records of.eollection and other usage were not
1

-.maintained adequately ,at the Rough Rock library.

On the positiNside, the librarin .expressed 'a keen.,0

1*
7

-concern for,Navajo culture and*the.poteritial benefit, of

libral-Y-informational services as a vehicle for preserving and

A

Advancing NAvajo'culture. The library is operated in a warm

and friendly atmosphere and it was apparent to the evaluatiop

'27-
. t
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team that the children felt comfortable and weiporile to use

the facilities.

/

STANDING ROCK SITE

. 4

A Lack of clear7cut descriptions 9f job functions and

responsibilities was a major cause of personnel difficulties

on the Standing Rock reservation. This led to personnel con-
.

, .

$ flict and confusion which resulted in high staff turnover.
.

Tardiness an absenteeism, .in turn, contributed to unpre-
..

dictable service and vandalism in some areas.' The NIEA

central administration requested Several times, that the local

sites prepare job descriptions and organizational charts.

For some reason, this was not accomplished and eventually,

they were prepared by the central office. This approach has .

not solved the problem because the efforts by the central

office have been soffiewhat r sisted being too paternal!isiic.

An additional paint wort mentioning here'is that the central

office prepared documeAt as attempts to deal with:ths

Isym oms of the problem ather than with the'basic,causes.

.

Training for the St nding Rack site personnel was initially-,. .
attempted but, since th- e was high tuiinalier,_many of the ben7

4;

efits of the Original raining were dissiy eed. At Standing ,
. ,

.

Rock; there is.a ital.Pneed for continuous "core" training of.

kinds. It appears as-:hough several of the librarian6 and

aides do'not have a clear picture of what it is thA-Xibrar-
. %.

. ,k
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team that the children felt

the facilities.

C

"STANDING ROCK SITE

-0111kr-:e

4116 :

comfortable and welcoMe to use

.

. '-

A Lack of clear7cut descriptions of job functions and

responsibilities was a major cause of personnel difficulties
. A

on the Standing Rock reservation. This led to personnel con-
,

flict and confusion which resulted

Tardiness absenteeism, turn,

in high staff turnover.

contributed to unpre-
,

dictable service and vandalism in .some areas.' The NIEA

central administration requested Several times, that the l ocal

sites prepare job descriptions and organizational Charts.

For some reason, this was not accomplished and eventually,

they were prepared. by the central office. _This approach has ,

c-

not solved the problem because the efforts by the central

office have been soMewhat r sisted being too paternaistic.
_ .

An additional point wort mentioning here'is that the central

office prepared documat

Ym

me,

.oms of the problem

Training for the St

attempted but,-Since t

efits of the original

as attempts to deal with:tho

ather than with the'basic,causes.
.

naing Rack site personnel was initially
'

e was high tui-noNier,,many of the ben-'

raining were dissipyeed. At Standing
. .

.

Rock; there is.a ital+need nil-. continuous "core" training of all
. ,

kinds'. It appears as.-:though several of the librarian6 and

aides do'not have a clear picture of what it is th'it-librar,

26
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laps are, supposed-to do. On the opposite side', think in terms

of stereotyped librarians not the community-focused roles

intended.

The evaluatiOn team is aware of.serious'conflicts be-

tweet% certain individualsreiPonsible for administerihg then'
..- . . ,

Standing, Rock library services.- It is not our role to &WIfie-

a position in this conflict. Instead, we recommend that the

Standing Rock.TribalVouncil take immediate steps to resolve

thisnflict before it results in-further deterioration of

. community 'services.

N.
. .

In spitedf the'personalitywoblems of.a-few saff mem-
,

,

A). A 4,

bers, most of the librarians have positive attftUde,towards
. .

.

library-information services, and the value of this' service

.

in assisting tbeir communities. At the sites visited, it was

readily apparent thaX the students were dOmfortable!end felt.
1

' ;_,-----c - .

veldOme.at the lib;,aries.. The fact that staff Members feel
.

,

F.

they need, and seek out opportunities, for further training'

pis another pOsitive-aspectsof personnel at the St.inding Rock

/
site.

....:AKWESASNE SIDE

.. .. C

A need for additional personnerto epsist with refer- .
1.

ence activity and programming is the majortroblem at Akwesasne.

2 9

4

411', 7
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Other than this small aspect, our comments about the Akwesasne

-.

library, staff are mostlyepositive. They seep to be outgoing
. . . .

andare community Service oriented. Thdy strive to.contin- , I.

uously improve their expertise through courses and workshops

The personnel appear to
(

complement each.other and their con-
.

.

tinuity had helped'to develop a high degree of competenbe and

confidence among the staff and the Library Board.

2. Administration,

f4 .

ROUGH ROOK SITE -
.. .

, ,c'q

v

The laCk of a functional,librari, board at Rough Rock has

inhibited communication between the NIEA professional staff

*awl the facility. Isolation and poor travel conditions fur-

.-fier complicates the communication issue. Repots were delayed

. or not sent to the 'central office, the collection policy sug=

gested by the central office was not utilized. Rffective

services are not provided to the middlo-gghoel o-r-righ school:

There was little congruence between the needs assessed in

Phase 1 and the actual library usage figures. It appears that

the adult sample was biased by the interviewer but, this error

t
was not rectified by either the consultant or the central office..

4
-

There.Was a low.alesponse rate and a disproportionate number

of females and.under-30 age group members rpresenied in the

'sample.'

3 01

a
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Clear"lines of authority of the librarian within the

school structure were not delineated. The librarian's Salary

comes from the principal's budget, yet, the principal had no
, -

line authority for the librarian's actions. This created

.
some ambiguity and animosity among various staff and confused

the roleiof the librarian ip the school' structure and the.

community.- ,

the positive side, the new school Director. appears
. .

to be cbmipetentiand recognizes the importance of. maintaining

library
,

orserv.ices f the school. This is especially critical.

.

because of the spectre of reduced, funding concurrent with

the termination. of NIEA funding.

:STANDING' ROCK SITE

a

The lack of specification. of the chain of .command. was

the basis for administr Live problems
,

at Standing RodNk as

1well as the source, of perso nel problems. There was minimal,

coordination between the ac itiesof the various sites..
)

. .

The Little Eagle facility, for example, was reluctant:to share

it's videotape equipment,or it$s VTR operator.

An interesting question doncerns the issue of whether

the NIEA Library,Project site 'is to function primarily as a

school,lib;-ary'as opposed to,a community library. The Ft.

Yates facility is iodated in the Community College building

31
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and primarily servesthe college students. This is evidenced

by multiple copies of various texts. Some of the books are

marked "Standing Rock CommunityCollege" and itwas reported

that other library clients are reluctant to use these.texts.

The advisory board has undergone several revisions aid

,

7-compositions
since the Project was begun. The present

advisory board is-the Standing Rock Community College Board.
0

The Spokesman for this board, (to whom librarians turn for

policy interpretation), conducted the Phase III evaluation

for NIEA Library Project. The evaluation team questions

whether the Phase evaluation could have reflected apgro-
.

0

priate objectivity on the part of the observer. (A similar

question was raised about the Phase II Rough Rdck evaluation.)

On the positive side, the tribal governing body and

school'systems appear to be highly supportive of the library

facilities at Cannonball, Little Eagle and Ft. Yates. The

principal. at Bullhead, however, does not recognize his respon-

sibility for libi,aryoperatiorjand is reluctant to "interfere

with an "outside" project.

. .

AKWESASNE SITE
1

The Akwesasne Library2Culture Center Board feels that
4

th42,e is tdoNmuch .central officeftrontrol over operations. on

32



their site. They eoUld like.to have uch more local autonomy

with respect to.budgets and acqui tions procedures.

71.;Phase I-needs assessor= t als6 appears to be based

on a biased sample because population lists used to select

the samRies did not contain representatives of the Canadian

side of the reservation. While it'is possible that the needs.

reflected may have been the same in either case, the omissiop.

of this segment of the service area,does bias the reliability

of results and is asource of continuing controversy.
a

The advisory board and staff at Akwesasne have evolved

into a unit of effective planning capacity., They .are pto-'

gressive and want to do things on their own.- They are-com-

petent, confident and committed to the philosophy of community

service,to all uho wish to avail themselves of the facility.

3. Physical

ROUGH ROCK

The Rough Rock facility i5 adequate in site but, it's

loC..tion in :the elementary.school,m'ay inhlbit iull coMmunitY

use. 'To many Navajo people,.the schools are still .symbolic

of an "alien" culture and there is some reluctance to use the °

facilities. The collection is adequate but, requires weeding

to reduce the amount of out-of7date and little-used fiaterialS.

33



-30-

American Indian materials are phYecally separated to

emphasize their importance, but access to them.is restricted

by a door that appears to be locked much of t e time. Also,

some books are kept'in the office to prevent theft. This is

quite an effective means of avoiding book loss, but inhibits

their use / by all clients of-the facility.

The evaluation team was impressed. with the quantity and

quality of audio-visual equipment at Rough Rock. We were

negatively impressed, however, with the large amount of tech-

nical equipment in various states of disrepair. There also

seems to be an insufficient, supply of spare parts (such as
.

projector light bulbs), for a facility that is supposed to

emphasize audio-visual service.

The only' in use about six months out of

the year because of the impassable condition of roads during

winterter and spring and prohibitions against showing some aspects
.. .,

. .

1

of Navajo culture during certain periods. On the day that
..s.

we,inspected the bookmobile, it\ was dirtya.the collection

was wholly inadequate (a small collection of irrelevant mat-
t,
erials). There was also no preventative maintenence schedule

for the vehicle and it may very well turn out to be a liability_
1'

.

4, .

rather than an asset as tithe goes on.

On the positive 'side, the atmosphere f the elementary
. -------

:school facility was. open and conducive to go d'library use.
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... .

"
It was physically attractime-anthtTEd7O-ollettion-was arranged '. '4
conveniently for use by elementary stddentst

....

_ . _ -__
.

/
. . .

. .

A 8

ST NDING ROCK SITE

The physical facilities at Stan4ig Rock varied widely
. ,

.

with the community in which they were located. In-qookint

.

at the facilities collectively, the evaluators wondered at'
. .

.
,

. ,

the wisdom of implementing facilities too rapidly. Perhapt.
. - .

.. . f.

it would have been better to hold the implementation phase

until more adequdLe facilita,es were `available. This, would

have stimulated increased community ante and usage.

The Ft. Yates facility was originally located in the

retirement center occupying 324 ,square feet of space. It

is now adjacent to the Community Collegein a room that is

still too small for efficient-use. In fact, books and equip-
.

ment are left unpacked in an adjacent storage room. The

Bullhead ..school-communitylib ary facility-has been_condemned

It is located in a basement, subject to lbodilig, with no

f

(Windows or telephone. The librarian wasp several times threat-

ened with physical harm while trying to' operate the facility

at night. The Little Eagle kacility attrdctive bUt, woe-

small.--Indiyidual children use thetacility infrequently

and for short periods of'time. Cannonball was originally"
.

. .
. .

. located in the basement.of an old school. It is now integrated
0 .

. -
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into a very attractive new elementary' school where it is

central to classroom 'activity.'

1 .

\
A new :facility was designed And built or the Ft.' Yates

library in the Community Center-building. Construction is

now complete but, the facility is still unoccupied because of
$ .

-

sub-standard 'Construction and a dispute with the cqD<ractor.
. % .

- . ,''
.ir I.

.

. .

. II
w 'l f

1

CeralI,./ the Cannonball facil,ity is well located'and -II
. . , -

c ntnue because
..

,,i
4'

, ,
-

will i, b it is an integral part of the" school.
,

Bt is nticipaied that the Ft. Yates library, will eventually:

be hous d in the pew" facility and it should become,a more

tvaluabl- resourcepto the community.

AkKSAS E SITE

The location
0
of the'liibrary-Culturl Center at Akwesasne

in the s me,building which',houses the tribal_government offices

and sery ces has nhibited use by some elemens of the com-

munity. 1(MOre be said abdut.this/under t1h6Olitical

comments on.) The major problem here is the t that

the aud, sual component envisioned, in the Kogram an has

not alized due to 'staff reictanpe and federal funding

re rictions in Phases III and, IV. The deposit,boxes which

re to be. forms of'community/outreach Service, were found to

be in a state of disrepair and not,readily accessible'. The

3G



deposit box in thej,egion Hall, for example, was located.. in

an adjacent storage room behind a stack of boxes. Reg*"

service to the self Service boxes should be re-instituted as
i

they seem to be a good form of outrea41 and public relations

for the library.

The physical surroundings of te'library,facility at

Akwesasne are most pleasant. The facility is-the (bnly bne

not located in a school building. It is attractive and well

used by all age groups. The collections, as the result of

selective weeding, are'superl5p The bookmobile is clean, well
. "

stocked, and well maintained.1 It is used to service both sides

of the reservation.

4. Funding

ROUGH-ROCK SITE

The lack of timely and permanent funding has hindered

(and will continue to hinder), progress at, all.three target

areas. It is iMperitive that stable funding for American

_Indian library-informational services be made avainble in-

*order that they are allowed to develop in a programmed,

.efficient manner.

The Rough Rock Demonstration School encountered serious

funding difficulties as a result. Since the library facility

41.
37
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is operated by sub-contract with the school, NIEA funds were

involved and jeopardized by the fact that there was a very.
cc

itealpossitility that the school would be closed. In addition,

'as.the NIEA Library Project became more i olved in financial

support to the library, school funds were orrespondingly

reduced. During this project, NIEA Library Project funds

exceeded schools'funds in support of the library by a ratio

of about 5 to 1. This fact, has caused the'evaluation team

to Seriously quektion the level of commitment to the community

library concept. expressed by the school system. It was also

found necessary for the NIEA Library Project to compensate

Library Board members at a high per.diem rate just,to attend

the meetings-.

It s doubtful' whethe'the project 01111 continue asi.

..
4

envisioned beyond NIEA involvement because of, low scho

mitment and a- reduction in their available funds for o eration
..,

next year.

STANDING' RACK .SITE

. Again;, the evaluator's have been faced with the question

of whether the schools w uld have libraries if riot-for NIEA
. ..., . ..*.

Library Project Tarti i ation., ThiS question is fundamental
. .

tothe community Libra y-information center concept that was

sought to.be demonstrted by this project. At Standing, Rock,

%S. 38
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it' is doubtful, whether Bullhead or Little Eagle would have :
,

been able to divert school resources for the establishment 'of

lipraries.- Cannonball was assisted by JOM,funds and Ft. Yates

has a new budding program which encompasses school library

facilities ir\ the plan.

- The evaluators were informed that the library facility

at Ft. Yates was to be charged rent'by the tribal governing

body at the rate of $3.50 per square foot per annum.

seemekto us to be quite high, especdally-in view ofirthe

fact that office space in downtown'Minneapolis (firet_floor,

bricic, construction, air conditioned, etc.) is going for $3.60
- ,

per square foot. We .also -question Jhether this rate is to be
. -

applied to the storage area where unpacked books and equip-

ment are presently kept.

At Cannonball, soma funds Kills be lost Trom the _school

budget next year, The result, is that the building' will be

forced to close during the 'evenings. This will eliminate--

much of the community focus of the existing facility.

The Standing Rock Tribal Couhcil has stated its recog-
,

. ,

nition f the importance of, maintaining 16arZy-information

vice &n the domMiUnities and has approved a, proposal to
, 1

conti ue funding:under gvneral revenue sharing funds.

KWESASNE
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. ,

Akwesasne, funding appears to be moye secure han at the*-

other sites. The professional staff at Akwesaine has been .

'
.

OP
, -

actively engaged in writing. proposals for continued operatiOft ,J

and training. An Act is presently pending before the State'
e : .

Legislature in New York to extend 'permanent funding to the

Akwesasne Library-Cultural Center. in.addition, the library . .

staff 'and And board has aggressively sought suppler fundoing,_ a.

from area.industrie, fiundationS schools, and regional ,

governirig units. The prospects for continued and expanded

operatiops atAkwesasne appear fo be.promising;
4

5. Political

R6UGHROCK

.

A diSCussion of certain-aspects of Navajo culture pre-

sented at the beginning Of the personnel sectiorof the report

is also Oelevant evaluators'have presumed to define

Navajo culture for purposes of expian ion'Of...various'phenomenop.

and behavior observed on the Navajo si bilt we aj.so recognize

Our inadequacy to translate this
pe

erce ionin Navajo terms.

, Only a member of that culture can attempt to do So.

. ,

One attitude thn we perceived. is a reluctance Of tradi-
,.

t .
,

'tional type people to.participate.in proiects which sPpear to
.

`. ,,'

be short-term in scope. It was steted*seyeral'timesby School:

-

'')0

.



. 1

administrators that there has been too much "Wort towards

innovation,'and not enough towards refinement and,developmelit,
4

V

'Of e4)ItimgPrograMs,.' Perhaps, this ie'wfly 'many.traditibnal

.0

.%0,

has had actually very little direct contact with the Navajo

tribal government, a critical element for long-term program

'

people seem reluctant to partiCipate in.short-term, experi7

mental community devdlopment programs.

There has been an improvrerent in,theattitudes towards'

the community°.fibrary-information service concept over the life
. ..

,of the projebt. The'eMphasis on audio-visual techniques has
, -.-

.

dontributed to this improvement. The NIEA Library Project

success. -'
At

STAZING'ftaK.SITE. ..

\

6

The Standing Rock political structure 'seems to be pretty

much centeredNcuna the tribal government. whey oper
, ,

(extensive reservation'Services under
, -

federal programs arid private grants.

: aggressive, articulate, and effective.

6
sponsorship of various

The leadership is

0

There aresinflueatial families and informal leadership'

'group structures in many Amrrican Indian communities. Often,
,

, .

. ,
.

members of these, blocs, wind up holding the status and influ-

jobs, in the community. There is a tendency to perpetual"
,.

.

..,,
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and expand membership-group, particsipationthese posftions
' .

. . , .

and projects. When members of opposing groups are employed

in'the same prOject, there is a built-in propensity for inter-
,-

Personal conflict. This conflict manifeits,itself through
. . .

- lack' of communication, ,dysfunctional political maneuvering,

and sometimes open confrontation. This activity causes dis-
;

.

\de
sentiof and confusion and work to inhibit bor negate pro-.

gram accomplishments. The evaluation team'considers thisto
....

be a part of the problem at Standing Rock and recommends
1 .

.

4 immediate intervention and resolution by the tribAl governing

body.

AKWE ASNE. SIT
A \N,,
i "

. . '.

\. . ''\: -;

.. Nowhe
\
e has a fhorou lindexdtanding of the community

P.-
-

i \
\

crit 1
, .

g for to n lvement bee moif t Akwesasnel'

Th
.

reservation was expd ienscAg.alybghten a df '

' --
i .

--
their culture pribr to NIEAN,nvolgement:

k

G ps wer begin
:.. . . , .

:

.

\ ning to.align ethemselvepabcoding to,the degr e ipc'ih
\

ir.

, \
belief in :14.ving by the traditional MohawR life \s-ey ls. . °Me : ,

wanted to modify and adapt beneficial aspects of non - Indian

society to their culture. These were termed1 progressives.

'Others 'believed in,living in the,traditionalway, close to
.1

the Earth and preserving the culture In a mbre':purie; form.
_

Thes'd were termed "traditionalists" . There iS.a,wholespec-

trum of individuals with.varying degrees of, affinity to both

H.
.

.life styles in thse extrem ities:
,. 1 4

. . 0
... A I. . fe

.1 ' - f .4 .. . :, q ' 4",

. 2-..,* 4.. 1. .
. . ..!

.
.

(3 . ,4
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As it was related to the evaluation team by members of

the traditionaliSt group, they felt that the progressives .

were "selling out" their people and reservation through incor-
-'.

porating a tribal government structure under New York statutes.

The traditionalists prefer the historical "longhouse" form
. .

df government and do not recognize the sovereignty of the

state or federal government over their homeland because,

they feel, there are no valid treaties whereLn they have re-

linquished theirsovreign rights.' The progressives, on

the other hand, feel that the traditionallk were trying ,

(

to retreat backwards into a way of life no longer viab

in the face of industrialized society.. Nevertheless,

ee

two groups were forced to work together, it was related,

through the Mohawk Rights Organizationbecause either group'

had more political influence than the.other

Then7,,the NIEA Librar Proj\ect and Several other_prots_

including' Right to Read, Tribal Housing police, and Operation
. .

.Main Stream were troduced on the reservation. External

funds were allocated to. the rogressives who multiplied it's

effectiveness and attracted further external programs to the

reservation. These external sources could not contract, (it

was stated), with:thtraditional '; longhouse" government

beCause they were not a legal corporate body. This the pro-

gressives grew in influence and the Mohawk Rights Organization

was no longer needed. It collapsed, and.the'traditionaliSts
.

continue to blame the progressives and the KEA for their

43
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reduced influence in reservation affairs.

bUring PhiseI,'as the needs assessment' was being pre-
.

15ared; traditional Mohawks felt that they were being left aut

i of the determination process. They had supportets on the

Can4dian side, they stated, and needed a few weeks to mobilize

their upport,. Instead, the NIEA needs assessment was con-

ducted mmediately with the reduced sample and the tradition-

alists had one more r aeon tq clhestion NIEA's stated policy.
- ,

, 4 t
of non-interference in localocilitid: The traditionalists '

. '
' , %c

fe el that the NI funding of the progressive actions

library proposal

assimilate them

one more step ih a concerted.effort to

non-Indian.society.

The NIEA Li ry P ct ev luati teach spent some e

n and, feel th4t it would have been
.

$ ,

inve tigatin this allega

more kiesirab for NIEA an the needs assessment contractor
r..

to take the additional time o provide for traditional input

at the onset of the Project. We cannot fault the progressives

for wanting to increase development along their preferred!'

life pathway and we refuse to make any judgements concerning
'a

the rightnesS or wrongne'ss of either. .party; The cold, hard,

fac)is, however, that i cond ition exists on the Akwesasne,!:

reservation where one, action feels left out of the deCi

ptocess and refuses to cooperate with the, library projec

We have not made an attempt to assess relative strengths

4 4 .



within the short scope of this evaltiation,-blit feel that the

'situation bears further investigation and attempts to recon-
.

\elle these two groups, ifpossible,should be made.

The critical thing to remember about the development of
.

events on the Akwesasne reservation, is for future prop4am

planners to make every effort to assss the potential impact

of thAr projects 0 the- existing social structure, and to .

.

assure that all groups and,inAviduals are considered in the
\..'

'determination process.

6. Programs

ROUGH ROCK SITE:
0

\

0 `Ir

,

The.prograin at Rough Rock is suppoSed.to emphasize audio-

.

visual materials. While ' e4uipment,of professional quality 'was

purchased for this site, use is greatly restricted by the laCk..

ofithaintenence and lack''of personnel time 'The tapes .that
,

were being used Were constant y /4e-erased and re-:recorded. It

is not a negative feature but an aspect of Navajo culture to.

be dealt with, that visual'preSen'tation Of many of the tapes

could' not be 'made ubett4een.,thefirIst frost and first thunder".

SP

The collection at lb:high Rock at first appearea.substantial,,

butta.cliaser. inspection revealed,many.oui-of-date and seldom

4'
V
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4.

used titles. The separation of the American Indian collection

into a separa:teroom seemed to be a good idea except that the

- door leading to it is apparefttly kept locked. The fact that

a large number of.new titles and interesting boOlcs were

kept in the librarian's office was disturbing' No clear

.

reason was given for .this practice /except that there was a

possibility that they would be stolen if placed on the shelves.

They are not serving a ver useful purpose gatherin dust on

shelves.

There was at mpt to educ eChildren in the sc ool
A \

on how to make the bes use of the ibrary. The on
-.

:.
team Was unable to visitt the Kitsill e branch or to meet .with

I

ny libraryadtisory board'members.

.0

The plaCement of recreational books in the dormitories

was apositive 'feature of the Rough Rock informatibnal ser-
.

vide program.' A Reading ids Fundamental (RIF) Program also,

'helped to heighten the re ident''s awareness of lib ary ser-

vices.' .14mi,aibrary did a tempt to reach the community through
`i-..., 1 .\ .

scheduling of movies on weekends.\ Many'of these filMs.were t

.obtained as the result of an effective inter- library, loan
,

program., Puppet shows, video tapes, and story hours were also

initiated. This facility, we feel, best fulfills the concept
.

of the library as a resource center rather than a mere col-
'

lection of books.

0



STANDING ROCK SITE

The collectionslat the Ft. Yates-Standing Rock Tribal

Library, Bullhead Little Eagle, and Cannonball are adequate

for their servile areas. At Ft. Yates,. however, the library

seems to be more an adjunct to the ommunity College rather

than a Comunity library. There 'are multiple copies of many
.

. books and some are labeled with the name of the Community

College. Reference materials in some locations are shelved

too high and e not accessable o small children.

Ther is an excellent videot e Syst m at the Little!z
`'

agle facility and training was.provided%b NIEA funds. The

dministration at Little Eagle, however, iss reluctant to

s are the VTR equipmqpt 'th other sites. The operator is\
.

a teacher-aide so has lit le time available to serve as a 1

(

/
-,

resource io.oth'ert sites. The library facility at Little

Eagle is also too small to serve both school and community.

There is barely room for a small group of people to use the

library simultaneqUsly and.Children have to be scheduled in

groups of five or six. This means that they e only permitted

to visit the library and make their selecti fbr.a.short
t

period each week. There arethree doors in this small facility

and some young men were Observed using .the_library as a short- '

. .

cut-between outside and the school gymnasium.

0

4



Bullhead has a relatively small collection but it seems to

be well used. Our primaricritidism of the Bullhe,4 facility

concerns its locyion (in a condemned portion of the basement),,

and a lack of Ooperaion betwe.en the academic program and the

. islibrary program.

It is the consensus opinion of the evaluation team that
. 4

; the operation of library-in formation services on the Standing

Rock reservation has .been made less effective than it might

hvebeen 'because of the decisio to move sim t rously ,

towards opening branch facilitie We feel tha ,r sources'

\ have een spread too thin by this strategy. Had ources

.'been cused on a singleentity e commun t5Lb sed .library

\

\
once t would have been more

V
viabl and the dem rati n

may not have ex erienied the s\aff p oblems pr5ently existent:,
- \

Siending Rock' to be co ed for developing alwork-,__

able coliectiNionspoli
,

for bringing news of the community to reservation residents
.-

.4
'and the newsletter is antasset tO'the c=ommunity. Thetribal

k - ,i . -,, 4,
,arphives concept has- helped'io dommunicate tribal' actions to

The radio program is very effective

many members of the co mmunity. The libraries, generally,

have established good relationships
,

with regional libraries.
40

. w

..
,

m, Cannonball has an excellent program to teach library use skills
. ,

to children.

AKWESASNE SITE:

48'
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The nor-print materials at Akwesasne are somewhat inadequate

for a community'a.cility. This may, however, be a reflection,-
. .

.

of prog'a priorities in the f ce of limited fundng. Devel p=funding.
.

.t.
-

' ment of ocal materials couldIe improved.
. ..,

.

- The,, evaluation team feels that t'he remote self- service
.s..

deposit box collections are a good met3lod of insuring that

community outreach services are provided. We did not find

adequate use made f,this resource. The deposits we located

we poorly stocked \and,,,7 in obvious is-r. i.

----7
he co lection of materials at Akwesat p-to-datev,

,-,4 - A- I

ielev& t, scholarly and contained popular pe 'odical . The'',_.

hours of use were convenient. ites2.ceirs_were supportive of
s .

schod,1 activities. An effective inter-library-loan program

was established. The library also provides a valuable corp-
.

munity service through sponsoring adult education Classes

and other community focused activities. An interesting.
point to note. is that the library staff encouraged non4:

Indian residents on and near the reservation to use the facil-
.

1

These, then, are our perceptions of sortie of the problems

experienced by the demonstration library-information service`.

centers. It is,not our intent to be hyper-critical of these
,

. -
. .

aspects of the project. Our criticism of program aspects *s
..,

-,,
. .i ..-

40 -1 1



-46=

meant to be an objective assessment and should be inter-,-

. preted as constructive. Also, we KiSh topoint out to those

reading this report and contemplating similar projects, that

problems do ari. e in of the most, detailed °Pella onal

\

'
plans. We .hop this discussion will help to avoid sote of

these pitfalls.

CONCLUSION:

The sites were s 1 cfed accordi g to \the pre -established

criteaa,sated in the p posal. Th di ersity Of the sites

ee of-acculturation, size, ocation, employdent pat-

ernance styles, etc.), cont ibute to the general-

'the demonstration projeCt. While no non - reservation

.an- etrop litan areas were selected as demonstration sites,

the sites actually chosen May indicate the degree of accept-
,

ance

COMM

and responsiveness that can be expected from implementing 4
- -

nity service projects in similar settings. ,

For the most part, the approach to assessment of infor-
.

'national needs was valid and lOgical. 'There is some,,difficulty

with tfie methods used to select the samples for .the survey
.

o

and one\can question whether American Indian graduate student's

in Minnesota can effectively categorize informational needs of

lo
. ., A

iAmerican Indian's n other areas. Overall, however, much has

been learned from the.approach and it*lends itself to ready,

50

]



v

dification in other areas.,
i

I -

The Design for Library Services o'n each 'reservata Were -
\

-t

of some use in formulating the o eFational plans for implemen-

tation of librai,y,sFviFes . They

for measuring program plans.and pr

\ovide an overall,

gress but, some recomde dations,

were not practicai in terms of the av ilable'esouFCes and

time constraints. Perhaps, greater input int the design.
. -

from trained librarians would have provided a more accurate

\\
, /

tandard'to measure against.

The implementatidn phase was based on operational plans

developed during Phase I. There was a great hurry to get

the sites started as.soon as possible:and this re-occupatiOn

may have contributed to some of the problems later experienced.

Specifically, implementation could haVe been delayed until an

adequate, job of "sing" the community library concept had

been completed and mote community support solicited. Job

descriptions and're, p,;:msibilities should have been an early '

part,of the process in order to provide order and direction to

the work force. Train-plans should have encompassed Advisory

Board training as well as staff training.

The NIEA central office staff' was, helpful inobtaining

equipment and negotiating for facilities but, their partiCipa7
.

. .
.

,
. ftion was interpreted as int.erference by some of the local sits.
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a

This created some resistance to 14:1EA "paternalism" and ma

account for some reluctance on the part of the lc al'sites'to

maintain accurate records and maketiMely report

\ / /

,,t

The training efforts initially conceived should have been

adequate get the project,/ well started: However, the effects
. .

*

of the early training programs were dissipated on most sites'

due to high staff turnOyer. Working in the library. is con-

sidered a "prestige job" in some comm Inities and this per-.-

ception contributes .to social presSure bn the librarian.

Again, this problem can be'reduced -alto gh.substantial on-
1

. .
.

site community discussions prior to imp ementtion.

Thettolections are adequate for title areas and;the

.

clientele) to be served. Most sites hav ,.or are developing

acquisitiOn practices and have been imp essRa with the neces-

sity to constantly upgrade and update their materials. Special
1 ,

collections are being expanded but care must be exercised not
1

:
,

to 'offend the host culture in building these collections.

Community outreach strategies have, been moderately success-

ful.' The sites located.in schools havi become more pf appendages

to the schools rather than.the comduni? facilities envisioned.

In some areas, the Schools (especially/elementary levels), are

still considered "alien" institutions and violation of their
. -

sanctity is resisted by older adultS who had'unpleasant-exper-

O

2
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schools as Children., The site located in the cul-
1 fences with sc

1 ,

turp center-,museum has greater commu ity use but, .t cannot

be definitely stated. that this effect is ,due to the library,is

,

location. The reservation communities are sufficiently diverse

not to warrant such comparisons. The newsletters and radio,

programs have been highly 'effective in stimulating interest in

the library programs,

The establishment of on-site production centers has pro-
,

ceeded haltingly. The video Production set at Rough Rock and

lit le Eagle are adequate for the function, .but difficulty .

wit

in

gen

maintenence, operators,,and materials are limiting factors

heir effective Use. Production of written material,
.

hat been-marginal.
o

Recruitment and training of staff has been hampered'by

high turnover rates. The general model ,is to train 0dMmlinity I

people in the' traditional functions of librarianship, but
:.-

special community- focused libraries require an added dimepgion.,

, ...

There is a need to develop training programs based on community

. .) service teliniques. l'ecruit
./ment has too often been based on

. .

. _

". C

political, considerations rather than Competence and motiyation.
%

,
',

This creates a high degree of rigidity of atO.tudes that can

lead to perSonal confrontationt.n .

J

*

The NIEA central office has been 'somewhatax in encdur-

. .



'aging local autonomy in the Operation of the local sites. The

central office is partly responsible for the dependence of the

Sites because,of insufficient level; and unstable technical,
..

ass istance provided to them. s The central office could haqe

shown mare initiative in providir the type of training that
_

would build confidence in staff at .local levels. In phase IV,

local adtohomy'has been increasing but, this may be too little,

too late for smile sites.

4 J

The NIEA Libr'ary Pro ect'has adopted a na ional plan for

American Indian library Sr rvice and has partic pated in devel-

oping several state;plans 4, a

i
The evaluation team' assessment of the o erall NTEA.

Library Project concludes that the broad progr Qbjectives

outline6dI A4n"the project f nding prpposals have been' substanti-

ally. met.

. RECOMMENDATIONS:

4

Our evaluation has revealea to us that a-great deal, more

needs to be known about measuring the effects of projects of

this nature. Therd is no doubt but that the NIEA Librarygroject*

has had a profound and long- lasting impact on the demOnstration

oommunities. This evaluation, of' shovrauration, did not -

really begin totell Vs what the implications of this impact

, relry.are. Therefore, our prima6a recommendation concerns the

54
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.16

need for longitudinal studies of'thesesame project sites.
u,

.0nlyafer prolonged, an
.'
-3depth

0
anaklysis, can we conclude with any

I

ceriaitity.thate,NitA Library Project, and °tiler c ommunity
.

sArvice.projec-OC.for that, matter, have head net beneficial

/-
'effects On°'Ameticandndian comMunities. -

...,
,

3,

.

r.,
. .

.

. *.

ti

&

''.,.' '' k
I cl

We recommend thatcordmunityservice projects of this
.

. . ,. . ,,. . ., ,,- .

' r

.nature make intensivea.Corts to fully comprehend the social, ,

., . . - 4 ,

, .

economic, political, and cultural milieu of the community
q 4 0 ' m

l' ; 0 ..

..before beginning imglementation;\ Sampled opinions should be
.

.
.

.

''

un--biped, providing ali members 'in ~the population with an

,equal ogporft tunity to be. selected in the sample.
.

,

It is recommende that.indigenous site residents be

inclilded in attempts ca,tegorize or othetwise'define isduep

that'are of concern to them.. The input of other American

Indians outside of the 'affected 'community is not sufficienS
. . ,

io,assure that local needs will be effectively translated into,

survey instruments and models reflecting the values of the

community.

When it is de'termined that imum community input has

been adcomodated, implementation should proceed in a smooth

'4 .-,- ..,
?' _

.and
,.

ordiiiiy manner. Advisory `Board member* should clrly
.

,.

understand their functions and responsibilities and staff mem-

.

bers should be thoroughly traim0 in traditional and non?

traditional modes. Job descrig'tions and.standard operating
:-
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.

procedurQs should be developed with the
.

personnel priOr to.implementatioh,or as

t),

9

cooperation of site

soon as feasible.

.
Objectives and goals.should contain self-evaluation

elements (such as: the video pr duCtion unit at Rough Rock

shall produce 60 hours pfj.eCRfrunity activity programming ,

narrated in the native language dyring the next ,6-month period).

This would give the local communiti'As cocrete objectives to
. .

work towards and provide them with+a:clear standard with which

to measure their performance. Needless to say,.those respoh-

sible should have major inputin determining these self- motive

tt

ting goals.

Regional or on-site meetings should 'be arranged_for

participants,on a project-wide basis.' These Mletings*would be

the basis for an information exchange between the:various site'.

personnel and the central. office. In this manner, common answers
.

can be sought for, similar probIets, some PitfallS.endountered

at one site can be avoided at_another, and. all participants

will share *sense of purpose through mutual participation in

an important project.

It is also recommended that techhical assistance be sub- -
4

contracted for locally in order to minimize ineffective travel
1144-

'

time and facilitate communication in future projects of this

.hature. The remoteness of the NIEA.centtal office has .contributed-'
0

5

4

C.

4

ti
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of
..

tb a lack of communication and a feeling of isolation on the

part of some sites. On site professionals can be readily

available to answer questions arising at the local level.

This would also help to reduce the stigma of appearing incom-

petent by local site personnel---a factor contributing to

. their lack of Willingness to contact the central office when

problems arise. We realize that this recommendation is not

-Ln keeping with the mandate to provide maximum American Indian'
C. 1

.

-participation. In some cases, it will be:necessary to con-

, tract with non-Indier profeStionals. We dg feel, however,

that immediate competent assistance is vital to gaining accept-

'ance,fskill and confidence at the local level. Later,mhen the

program is ftirther established, trained native professionals

can assume this support service.
Y

Finally- we recommend that the library project be repa ted

in other locales. The present projedt has contributed much

to

": "

the body-of knOwledge about assessiig community heeds, struc-

turing programs for community input,. implementation activities,

as well as operational probleits and mistakes.. kepli.cation in

other locales would promote the continuing sieVelopment of

American Indian library service, further refine the models '

i. developed in this project and would ncrtase their generalizability,
1

.

not only. for library-information services, but for community

'deVelopment activities in American Indian areas.
71
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DEVELOPMENT OF FACILITIES AND EQUIPMENT

ROUGH ROCK SITE

APPENDIX D.1

The following table indicates facilities-and equipment .

development for the Rough Rock Library. For comparison purposes,

ALA Standards for Small Public Libraries are indicated where

applicable.

1

1. Facilities

c.

Item Phase I , Phase IV ALA
Standard

Heating System

Ventilation System

Lighting System

.Total Square
`Footage

.
.

, Small Group
Rooms .

Storage Area

t.

Office Area

Media Pro-
duction Area

Book Storage
Area
4.

Direct access
to toilet .

facilities

Steam

None

Electrical,
fluorescent

1734 sq..ft:

Two,: 120 s
ft. and
180 sq.ft.

144 sq.ft.

180 sq.ft.

375 sq.ft..

Steam-

None

Electrical,
fluorescerlt

2451 sq.ft.

One: 120
sq.ft.

144 sei.ft.

180 sq.ft..

.

37esci.f
/

1632 sq.ft. 163,2 sq.ft:

4

No

66

Forced air or
-hot water

N/A

70 ft. candles at.
reading surface

2000 sq.ft.'

'I4/A

N/A

300 sq.ft.

Yes
a.



APPENDIX D.2

. EquiPMent °

%Item Phase I- . Phase IV ALA
Standard

Reading Stations N/A

Shelving . 414,
(linear ft.)

Card catalog
-

Cii4culation Desk

. Office Desks

Storage Equipment

16.mm. projectors

8 mm. projectcis

2 x 2 slide pro-
jectors'

Filmstrip
projectors

Sound-filmstrip
'projectors

Overhead proi4ctors

Opaque projectors

Filmstrip viewers

Slide viewers

TV receivers

15 drawer

YeS

N9ne

.1 file cab-
inet

28

894

15 drawer

16

1300 plus 1 ft.
for every 8 books
over 10,0t0

"Appropriate
catalogs should
be provided."

Yes ' N/A

1 .N/A

l'file cab- N/A
inet

3

0 2

3

3. -2

3 4

1 1

3 3

2

3
1

67
'4

N/A

N/A

N/A

N/A

-:NJA

N/A

\ *

N/A

N/A

N/A

r r w r n. 40.40



A1714.4
A PESDIX D.3

Equipment {continued')

Item

Micro:projectors

Cameras.,

Record Players

Au iotape/
re ders

Listenin7g
stations

Projectlion
screens.

Videotape
recorders o

Videotape
cameras.

P

Phase I . Phase IV

0 1

10 10

3 11

a 6

.et

2

3

1

Typewriters , 1

A

68

3

ALA
Standard. C

N/A

N/A

N /A.

k/A

A

N/A

IVA

N/A*

N/A

N/A

I
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' DEVELOPMENT,OF "FACILITIES ,AND'EQUIPMEN?
,

. , "%p

P,PRENDIX D.4

-

STANDING ROCKipITES ss%"\
.1

. .

'The following te.elk-iridicatesfacilitieS and equipthent-

.
.

development for the Standing Rdck ribal Library. For compari-
; 4X. .

.

, son purposs, ALA Standards for Small Public Libraries are
'

.

9.

indicated where appLicale,

. V

ie Facilities'- Fcirt Yates,

./

' I

Item
/

.

Phke I .* "Phase Iy- :-ALA
. Standard4.

V g.

eating System . Forced air Yoreed air or
0 hoewater

.Ventilation System

4. Lighting SysteM'.

.

T003.L-W-14re
',!1Fobtage'

Ceritral air
4-41/

Bectrip al, Electrica4., 70 P."''
I Fluorescent, foot candles
N

1952 sq.f. 25.00 Csq.ft.

Small' Group 6. . ,

,

.Rooms '13
..:

_ None- .. -.14/A

R
E

A .
,

. .

''Storage Area A 4711,sq.ft. NiA : 'z
. . .

T ti
, .

-.

.0aice,,Area 1., ' ;19. sq.ft. ..300 'sq.'/ft.
._- ,.. -..

. ...... I. 0 . / .,.. . 4,.: ,,:Media. ;Pro- . , .N .

..dutionArea :. -. e ' None .__Na
1

Ja

- Book' Storage -!'75.0 sq,ft. 10004q:fi.
Area

i

.t

0
, .

%
. -.

. ...

biet,access
. ,

to toint 4, t Yes !.. Yes
r -cili

.,
ties, .,

I +
. 4

_ . .

' _ t 9 * :

'e
if

e
C '4,11

... 4.

. *

-A.

0

.

ft*

4.



A

O

2. Equipment.- Fort. Yates

Phase I

APPENDIX D.5

Phase IV % ALA
Standard'

Reading Stations

. .

9blv ing
Cinear ft.)

Card catalog

Circulation Desk

Office Desks ,

Storage Equipment
r-

1-6 'min. projectors

k *
'8 mm. ,proj ectors

2 x 2 slide pro-,
jectors

Filmsti,ip
prOectors-

'Sound-filmstrip
projectors

C
OVerhead projectors

N 39 ' 16
0 1

T
. 1300'plus \ft.

1092 for"ever-i'y 8.bookE
over.10,000

I "Appropriate
- as catalogs pro--

drawer vided."

0 Us N/A

E 2 N/A
1 F.

A Shelving in N/A
T storage .room
I

0 0. N/A
'N

0 N/A
4

Q N/A

N/A-

N/A

0 N/A
.

Opaie projectors 0 .N/A

Fil =trip viewers r- 0 N/A

S 'ide, viewers 1. I. 0 N/A
I

TV receivers 0 . N/A

7

.,/

. c

,
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. APPENDIX D6_

Equipment(continued)'"- Fort Yates

Item phase I Phase IV -ALA
Standard

Micro-projectors
N

'Cameras
T

Record Players.

0

0

N/A

N/A

N/A,
. . .

Audiotape I

recorders N 1 N/A

Listening 0 1
.

stations P 1 0 .i/A
,

E
3Projection ' : R

screens A 0 14/A
T .

. Videbtape
. .

recorders P
.

0 N/A

® Videotape
- cameras 0 N/A

./.

,

-.-Typewriters

I I

.

p

4I#
4

71

2 N/A

ss



y

1. Facilities.- Cannonball.

.
APPENDIX, D.7

Item Phase I Phase'IV ALA
Standard

Heating. System N , forced ai-r forced a r or .

,

0 hot wate
.T

Ventilation System windows N/A

'lighting System I fluo'rescent 70 ft. candles
..

. N at rea ing

.0- surface

.
Total Square Q

Footage P 629 sq.ft. 2000 sq.ft.
E

Small Group R, None .N/A

Rooms A .T.*
Storage YesArea I N/A

0

Office Area. Na 120 sq.ft. 300sq.ft.
,

Media Pro-
Nduction Area

).

Book Storage
Area

Direct access
to toilet
facilities ..

ti

. 'Ype NV A. '

"Space must be
400 sq.ft. provided for

storage of local'
history.mater -
ials."

Yes' Yes-

1

72

ti



APPENDIX D.8

2. E0ipment

Item Phase I ' . Phase IV\e..; ALA
..7

Standardk
4,

_

, .._

Reading Stations
N

Shelving 0

(linear ft.)

Card catalog

.

Circulation Desk- 0 Yes N/A
P

'Office Desks E' 1 N/A.

. R
Storage Equipment A 2 vert. files

T -1 Storage N/A
I ,

16 mm. projectors 0 2 N/A
, N .

8 mm. projectors 1

, 2 x.2 slide pto- t v*
jectors 0 N/A

,

12 16

612 . 1300 linear ft.

I "Appropriate
N 08 drawer. catalog pro-

vided."

N/A

Filthstrip
projectors

Sound-filmstrip
pirojectors

Overhead projectors

I N/A

2- N/A

2 N/A

Opaque ojectors 0 N/A

3 N/AFilmstrip Liewe'rs

`".91-ideviewers

TV .red#ivers'

,.

7 3

0 .N/A

0 N/A:

V



Equipment (continiAd4....- Cannonball

APPENDIX D.9

1

r
.

4

Item . ,Phase 1 . Phase IV ALA
Standaki

Micro-projectors 0 N/A
0

Cameras. T 0 4. N/A

..Record Players I 1 N/A ---

N.....' '
Audiotape ' 6

.aii

'N/A
:

recorders
0

Listening
stations

R
Projection A
screens

I

Videotape 0
recorders

Videotape
cameras

Typewriters

3 N/A

1 N/A

0

1

N/A

N/A

N/A`

C.

74
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..

D APPENDIX D.10

.

\ /

1. Facilities -'Little Eagle

Item.
ti

Phase I Phase IV

d

ALA
",,Standard

Heating System N Steam Forced air on
0
T .

Ventilation System:. Windows N/A
. .I , .

Lighting System ,N Fluorescent' 70 Ft. Candles
at reading surface

0
Total Square P

Footage E 2.64 sq.f. 2000Isq.ft.
R

Small Group . A
Rooms T. None N/A

I

':-Storage Area . 0 None N/A -4

N
Office Area 40 sq.ft. .'.300 sq.ft.%

hot water

Media Pro-
duction Area None. Nik

Book Storage 110 sq;:ft.
Area

Direct access
to toilet
facilities

r

No

t

a,

1

"Space must be
provided for-stor=-
age of localhis-
tory materials!'

Yes ,



I

I

APPENDIX D.11

c

,:k

,-^, 1-tem Phase I . Phase IV .ALA
Standard

Reading Stations N i 8 16
0

Shelving T . - .

,(linear ft.). 180 ft. 1300 linear ft.
I 1.

N 4 drawe-r ."Appropriate
..., catalog provided"

0
P None N/A
E

Office Desks R IN/ N/A
A

-- Storage quipMent T None . N/A'
I

16 mm. projectors 0 0 N/A
N

0 N/A

0 N /A-

Card catalog

Circulation Desk

'8 mm. projectors

2 x 2 slide pro-
jectors

Filmstrip
projectors 0 N/A

Sound-filmstrip
projectors

Overhead .prc-j-ector

Opaque projectors

Filmstrip viewers,

Slide viewers

TV receivers

76

0 NLA

0 N/A'

0 N/A

0 'N/A



Equipment (continued) - Little Eagle

APPENDIX D.12

-

I-t e PhaSe I Phase IV :ALA
Standard

Micro-projectors N
0

0

Cameras T 0

Record Pliyers I 0

N
Audiotape

.1 recorders 0 0

P
.'

Listening
stations

E
R

s

0

A,

Projection
screens I 0

0

Videotape N
recorders 1

Videotape -

cameras 1

Typewrit rs

N/A

N/A

. N/A

N/A

N /A.

N/A

N/A

N/A

N/A

.

aamma.10

7 7



sm. APPENDIX D.13

1: Facilities Bullheat,

Item Phase I . Phase IV ALA
Standard

Heating ,Systein

Ventilation System

Lighting System

Total 'Square
Footage

.

SmallGroup
Rooms

Storage Area.

Office Area

Media 1,27.,

duction Area

Book Storage
Area ,

Direct accets
,to toilet -2
facilities

41.

(.

I*

N
0

I

N

0 e
P.

E
R
A

I

0
N

Steam

None

Forced air or
hot water

N/A

Fluorescent 70 ft. candles at
reading surface,.

350 sq.ft. 2000 - sq.ft.

. None
b.

. -
None

' 4.0 sq.ft.

N/A

N/A

300 sq.ft.*

None N/A

''Space should be :

150 sql.. provided fo.r^stor-
age 'of local his-
tory.materia1.°----

78

.

4

Yes,

044

/

.



2. E uipment

APPENDIX D.14

Item _Phase I Phase IV ALA
Standard

Reading Statthns N e 16 ,16.

.. 0
Shelving T 1300 plus 1 ft.
(linear ft.) 206 ft.' for every t books

over 10,000I,
Card catalog N None "Appropriate

catalog pro-
.

0 vided."
P

Circulation Desk E None N/A
* R .

Office Desks A 1 N/A
T

Storage E ipment - I None N/A
0

16 rojectors No '0 N/A'
.. - .

. projectors ,, 0

x 2 slide pro.; '1 .Ab.

, 3 ctors 0 '' N/A -
. .

0 N/A
"F lmstrip

oj ec,tors

un4-filMstrip
p ojectors /

0
/

head proj

_Opaque projectors

Filmstrip viewers

Slide viewers

TV. receivers

0

0

0

0

1

0

6

N/A

N/A'''

N/A

N/A

.14 / A



APPENDIX D.15

Equipment (continued) - Bullhead

4
ti

Item Phase I Phase IV ALA
Standard

Micro-projectors

Cameras

N
0
T

Record' Players
N

Audiotape
recorders 0

Listening
stations . R

.. A
Projection ;
screens.

0
Videotape
recorders-

Videotape
cameras

Typewriters

of

8.0

0

0

0

N/A

N/A'

N/A

N/A

0 N/A

0 N/A

0 N/A

0 N/A

1 ( N/A .

\

0



DEVELOPMENT 'OF FACILITIES AND EQUIPMENT

AKWESASiiE SITE

APPENDIX D.16

The folloWing table indicates facilities and equipment

development for the Akwesasne Libr:ery. For comparison purposes,

ALA Standards for Small Public Libraries are indicated where

applicable.

1. Facilities

Item. Phase I Phase IV ALA
Standard -

Heating System

Ventilation System

Lightira System

Total Square
Footage

Small Group'
Rooms

. .

Storage Area

Office Area

Media Pro:::
duct ion Area

Book Storage
Area

Direct access
to toilet

. ./

Forced air-
Oil furnace-.

None

Electrical,
Fluorescent:-

3,200 sq.ft.

2 (temp.)

None

None

None

1,520 sC.ft.,

No

81.

Same 6:;,

Air Cond.

Electrical,
Fluorescent

2,870 -sq.ft

1

None

550 sq.ft.

None

Foited air or
'hot water

Apt 'Specified r

Electrical, 70/
foot candles

0

. 2,500 svf-C.

Not s.pecif.ied

Not specified

'300 sq.ft.

Not specified

14165 sq.ft. 1,000 sq..ft.

Yes,



F

2. Equipment 'Akwesasne

Item

APPENDIX.D.17

a.

Phase I. Phase IV . ALA.
Standard

Reading Stations 28 / 35

Shelviing
(1i6v,r ft.) 700

Card catalog

:----C17TaIMMTETTETEDC7'

Office Desks'

-;z Storage Equipment

1-1.2 drawer

1

1

1 file
cabinet

1054

16

1300'

1 -30 drawer Yes
15-12 drawer

N,S,-,

3 file
Cabinets,
2 stor. cah. N.S.
AV storage

16 mm. projectors

8 mm. proi\ectors

x 2 slide ppol14,-,
jectors

Filmstrip

I projectors

0

. .0
, .

"0

1

0

1

1

Sound-ccilmstrip
projectors 0 0

Overhead To j ectors 1

Opaque pro3 ctors 0 0

Fi1mst4.p viewers o 7

Side'9iewers 0 ii

TV receivers 0

ti

82

N.S.

N. .

N,S.

ar
;

-

NS
NS' 1

NS
NS
N.S.'

N.S:



a '.:

1

1

Mtpuiimezt (continued)

vs

G

H/"'".APPENbIX D.1 8

t

ft.t
p

a ' e
1.

4

Item

4

'Phase.I Phase IV 1 ALA
Standard

Micro-pro'jector's

. limeras .

0.-

'o

Record 16!y s b
, -e

..-

' AudiotaRe:.
recorders , .

L4 fl

.

is

A statadhs -
. ,

-,

u
% -gscreens .:, L

.

ileckrders

tVid'eotapicA

carttez-t.s

. ......:A.--Ar

'TypeWritcr0

'

'

* I \

rr

" 4. 1 I
.. .

- `
aft '' a

.a'. , a

s
Al ' '4 * ' , IN 8 3. . , .. . . , .1 1, , 5 ".,.
. , .

. ... . .., .
P ' .. 0 fo,..

1 4.4 4 .4, a' ', .... 4.

1". *re % , -, >. ' r

I'

.. :
..

0 . 4 ...

I # . ,

. i
I. S , A). . ,

i illtS.4
:.44

' N.A' :. , .0 - NS.

, " , , . . . - -;
1

.
.1 11 4 _, 0 .. ,

r. , -V

, A*

.

. ,'14*/

,) ; ; 17
-

. l-6Prjectilik ..

d
.

v 2

: 'V id$otgpe

0 14.

o. . 0

.

/

t 1.,

fro,

I. rt.

5

, .

N.S.

N.S.

N.S...

N
.

0 N,S,

. '. N .'S .

,

a .' .N:S.

N. S.

.. .
'

. ,..1 . 1

. ,.. ,.

-C

4 ,

1

.5

',a,

, 0

N

1

,
r .

A

6,



fr

a.

'

.

4 .

,

..

e
ROUGH ROCK

4 ...,LIBRARY;INVENTOFiY

- . IP
t.o.Physicl,Plant facilities

-',k. Dateof:cons'eructicin 1- 1966
I

B. Construction - concrete.block and brick

C. Heating ,,'system - steam heat

D. Ventilation system 7,none,.open air
.

E. Lighting system -- e,lectrjcal 1uorescent tubular

F. Card catalogues.- three 24" x ,1 files

APPENDIX D.19

G. Total library space - 1;734 square feet

.

e

H. Small group rooms - two, 120 and 180 square feet

/1...Individuallearning areas - 156..square feet

J .'. Equipment and' storage areas - 144 square

X. Administrative area - °180 swai,e feet
'

L., Media production, area - 375 square feet

. .

M; Conference roco.m.- 54 -square feet

' N. park,roonts.- 300 squaie feet -;

:18

:.

0. Book display areas,- 323 squaliefeet

affing

Ar Governing agency 7 Dine ) Incorporated
T

)3.. -_ Staff positions.. -

C.

D.

E.

Level of train.ng

,Ethnic back'ground

"Sta.ef-'averhe age
15.4

V.

- High schoordiPloifias
.

,

- AZ1 'Navajo employees

- 20-years - 4

F: Average weekly hrs. of work - .40 hours.
_ .

84

4

0

m'

C

feet

.

so.

.4

"

111

..
4

.14 .21,1

'A

4



-

III. Service

\. A. Access to library

B, Access to library
4

-Q.' Population served

Pei,centage of use

E. Percentage of use

'F. Percentage of'use

G. Percentage of use

H. Percientates uJr

APPENDIX. 11.20`

in days - 5 days a week
4 e -

in hours/day - 8 hours

- 400 students, 100 adulAs

by elementary grades K -5. -

'by secondary grdes 6:-10 -

by young adults ages 18-20 - 8%

by middle aged adults 31-50 - 6%

elderly' adults over - 1% .1IL

41
T. Circulation *rate last year - unknown

J. Services proyided to comtUnity - Adult_Basic Education'

K. Services provided to special groups teacher:6.

, I

L. Services rendered- to elementary pupils - special
events., plays, drgma*. movies, slides and filmstrips,'
story telling,_record listening;.tuIorial

.
services,

basic explorOory'revearch . .

M. -.SerVices rendered -to junior and'senior high-
, students. - sitilar to eleteptary but Including.
Nvajo :ctrriculam co-nsultant s.; -forum- speakers,-

. .
. ,

. .
.

: . .
.

.

.
.

IV._-Print,Materials:

.A. Total number of titles - estimated at

B. Number of.books on American Indians - estimated at 500

C. N fiction books on Ameri.Can Indians estimated at 100..

c -

: D. Fic ion books on American Indians.- estimated at 400-

,YE. Number ci)f books by Aterican Indian
a4 25 1 ';

.r: Number of books onethetamalo language -,y
) _

4. Nufter of emCyclogedias - 6 sets

ors - esti sated

'

As;

,

C'
woo

No

t

O

.

1 .

*



A

II .

ir

H. Number of dictiOnaries -

I. Readers guides - 9

J. Altinacs'- 4

K. Atlases. - 2

$
L. Maps - 10,

Globes - 2
' .

A. Art prints - 20

O ...:Pictures - 8

F: :Magazine titles - 10'

O. Newspaper title6 - 4
#

Pamphlets - 5

-S. Periodicals atd journals - 7

%V. Non-print materials

A. Filmstrips - 33 (none on-American fndians)

r

APPENDIX D.2.

B. Films.- 1.(others available from Arizona State
' University and B.I.A.)

L.
. .je.

,
. .

. ,

... C. Tape recordings - £5 (3-0 on Ahterican Indians)-

D. Video. tapes .c.:61 (40 on AMerican Ihdians)

0

VI. EquipMent. ,

A. -16' mm. projectors - 3
Ci

8 mm. projectors -

2..x 2 Slide projectoi:s - 8

D.' Filmstrip pr9jectors.r:w3.

41,

E. tound filmstrip.projector- 3 .

J. 10.x 10 pverhead'projectors -- 3
A

G. Opaque projector -

''86

h.
.



I

H. Fil ip viewers - .3

1. 2 x 2 slide viewers - 2

J. TV receiver 5

K. Micro projector.: 0

. L. Record players - 10

M. Audio, tape recorders - 3

N. Listening stations - 3

10: Projection charts - 2

P. Projection Screens - 2

Q. Closed circuit TV -

R. Radio receivers (AM"-FM) - 0.

N.

S. Copy ma hines 5

T. Duplicating machines. - 4

U. Micro-reader - 0

V. Micro-reader-printer - 0

W. Portable video tape equipment 1

X. Typewriters - 3
o k

9

'APPENDIX D.22

I
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DEVELOPMENT OF COLLECTIONS

Site Phase.I*

ObUGH ROCK -

Books

Mag ,: Titles

Films, 16 mm..

Filmstrips

Videotapes

RecoNds'

Audiotapes

STANDING ROCK

FORT YATES

Books 0-

t
Mag. Titles

2,000

.10

1

33

61

. 0

0

Films, 16 mm. 0

t 1

Film.strips .0

Audiotapes ' .0
.

Records

CANNONBALL

Books

.Mag. !Titles

Films, '16 mm.

Filmstrips

Audiotapes

Records

4A

0

0

0

0

0

Phase II. Phase Tu.

-i,

N/A .5 2 500

N/A 70

N/A 0

N/A 60

N/A 80 hours

. N/A . 35,

N/A 130
41C

0

, 1,'677 4,500

94

0 .0

0 '0

'0 27
,

9

2,374 4,1)00 -

76 73' ..*
/

//0 -0

/ V,e-

/

/66 -70

./

7125
,

--25.'

11 11

* existing prior. toNIEA'involvement.

86



APPENDIX E.2

DEVELOPMENT OF COLLECTIONS (cant nued
k

Site. Phase I* :Phase II Phase III Phase IV.

STANDING ROCK -

BULLHEAD .

Books
1:-

Mag. Titles'

Films, 16 mm.

FilMstrips -

Audiotapes

Records

A
LITTLE EAGLE

Books

'Mag. TitLes

Films, 16 mm.
,

Filmstrips,

Videotapes

Records

filkWESASNE

Books

Mag. Titles

Turns, 16 mm.

Filmstrips

Audiotapes

Recor>s

0

0

N/A

N/A,

,608

112A,

0 N/A 0
N

0 N/A 0

0 N/A . 0

...

0 N/A -0

0 4,711

76

0 0

0 0 0

-4.

0 63

0 0

6,493 11,59,2 12,039

10 59 868
4

4 '\:::- ...i

0 " - 0 -* 5

0 :..- .19% ,98
r

0 39 "92

1 .o 25

* ex1stifg prior to NIEA involvement

7-\ .

89
4r; . -

""",-0'4"..-..:
`.

N



A Joint St emeht of:
National In an Education Association'
and American Library Association

4

APPENDIX F.1

-

In order to meet informational needs of American Indians and to .

purvey and promote the rich cultur.al heritage of Americall Indians,
the following goals are pi-esented as guidelines for programs of
library and information'senwice serving American Indians.

Goal - All library andinform ion service must show sensitivity to

cultural and social components existent in individUal Indian.com-

munities. A -

11 forms of library service will require the application of bi-
lingual and bi-cultural principles to insure success.

Gpal -.Indian
.

representation,
.

through appointment\to local boards ..
. .

and creation. of .local advisory committees concerning service-to and
..-

ii.

aboutAmer;iCan Indians, is essential fin- healthy, viable programs.

'7,0elsshould have input from those, persons it attempts -to serve; .

us,iksuring programs and materials which will truly meet informa-
n.al and:bther needs, .

I

Goal - Materials which meet- informational and educatio al needs

and which present a bi-cultural view of history.and cu Lure, must,

be provi ed in appropriate formats, quality, and quanti, to meet

current a d future needs.

The library should.produce its own materials,sif they are not avail-
able, in a 1 guage or format-used by most of the community.-

Goa Library rograms7 outreach, and delivery syStem6 must be.

created hich wi insure rapid access to information in a manner
0

compatible ith t'h= community's cultural mil

s in ndiax communities must take into account thatLibrary progr
local communit s cu ural life style.

o 1 - American I dian rsonn-litraihed for positions of respon-
\

a

07 ^d.`:,
/l

A

I

I



''(continued) APPENDIX F.2
o

sibility are essential to the success of ashy. gram.

Recruitment and training programs must be devised and implemented.

Goal - Continuing funding sources for library and information service

must be developed.

Library service, as a function of education, is a treaty right of
American Indians.

.4!

0

.
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APPENDIX' G.1

4

"Current Collec tion in Relation to Exp !ssdd Informational, Need."

Akwesasne 7 Standing Roc Rough Rock

Product

1. Akwesasne,

a. Description 6.f.collectionas a function of

subject and comparison with expressed needs.

Subject Collection, Adult
Priority,

Secondary,
Priority,

Health and.
Safety

Occupational
& Vocational
Information,.

Service
Agencies

Family- Life

Consumer
Information

. .

Legal and
Civil Rights

7)

American Indians
in Urban Sbciety

General Education

;

.

,,,-

,7q.

38

:101

80

37

23

/-%

.

2

47Q4:

,

1

-2

3.

4

,t
.

O

6-.

,....

7 ..'

8

I

,10

5

6

4"

7

2

3

o American Indian
:Culture ,

Rect,:ehtion

Contpmporary
Events'

Other

-9824.

142'

110 .

g473,:

Elementary
Priority

1

NA

NA

8

t

NA

8 .2
P

e , ,

9 . 4.

4

s.



'b. Commentby evaluators

APPENDIX G.2

Is some information unavaildbIe commercially?

Users with special needs effect physical format.

Role of ProjectStaff, Site 'Staff, Site Board.

t
Adequacy of fundilw

a;
iHow is material organized?

a. Description of co ction as a funAion of.

2. Standing Rock

subject and compa n with expressed needs.

'1,114

Subject Collecf n Adult Secondary Eiemenpary
Priority Priority Priority

" 4

-Legal and
Civil Rights

Occupational
Vocational

Health and
Safety.- 304

,r;

SeAice
Agencies .168

American Indian
Culture

General Edud. 4982

137 rr

-265
1/

1

2

3

4'

.5

6

2

7

NA

3, NA

' NA

1

,Indians in *
:

,. Urban. Society 14. /*.
r

'6

.Consumer, 107 8. -'10' 7
Ir

Contemporary 07%

;..
P

,' Events,' 81. 9 8 5
,.6

Recreation . 116 .10, 9 3,

.

'Family :.,amily Life 65
.

"65 11 5 * j,8-
r:

Other ,..-7061 . NA NA NA'
. .,-.

1r
' .

0

t

-
311

93 '
r

"
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APPENDIX G..3

b. 'Comment by evaluators

Is some infotmation unavailable commercially?

.Users with special meeds effect physical format.

Role of Project Staff,"Site Staff, Site Boated.
s .4

,

Adequacy of funding. How ig material organized?-

3. Rough Rock
d.

.

i

a. .Description of+collection as a function of

i'
,o . .

.;10.

subject and comparison with expressed needs. ilf
,.

O

.
se,

O

Subject

Le 1 and Civil
Rig s

Amer,` can Indiain
ultare

Spi-vIce
Agencies. 4

Occupational end
Vocationa

General Education
.,

Family-Life
.

Health & Safety
, .

Contemporary
Events

. Consumer ,

Information
--.

. American Indians

Collection Aduit.,
Size Priority

23'

1Q93

32.

°

87°

3074 6

30
.

82

I

:

.

.

1

3

4
,

5

S

T

.4

:

° ip Urban Societ0'

vxpRecreational . .

. .

40 '
Other ,.

,

Secondary Elementary
Priofity. Priority

. 0'1 , NA

. 2 ',6

.

5
.

NA
,

6 NA
.

3 1
: t*

8. :8

. '14 ..

1

7

60

25
,,-

N

2

*22.77' -'

t,

.

.

*

.

8.

,,r

9.

.

10

'11

NA'

.

...%,

/

.

-#

.

%

,

.

9

f

L
. 3

-,

11
.

, %
4,

'NA NA

a

#

94

'4
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APPENDIX H.1

. 4

Current Use in Relation to Expressed Informational Need

Akwesasne - Standing Rook - Rough Rbck

Product
.9

1. Akwesasne

a.
.

Describe use as a function 'of assessed infotmatiganeeds

.in the circulation of materials.

(ResultS.of a survey conducted JahuarS7April

,

r
ti

J.

Adult Adult Secondary._ Secondary. Primary Primary
Use Pitiority. Use riority Use Priority

liealth &

afetY 16 , 1 ": 3

oVocational

ccupational.

Information . . l7
,

2 18 . ) ' NE,. .,, NA
III

.

Ilervice v.', ,
''' 4 f d ..

4 .

Agencies , 1 3 6 .. 6 , NA
.0.

NA . ,
. . .. , , -

,,, 4_ .

ItaMily Life 0 4 0. .. 4, '0

. . . -,

onslither .

nforma=Eion', ?\-95 -71

4 '
5 0 L

V y

.

Legal &
itvil Right.s
.

erican
ndianS, in !

ii
rban Society." 10u

General' - -,

"allocation 408,
,III

}iirtericen '

1u0-0.
lture! 161

,

9 ,- 13'2

:-.

ecreation 140 ;10' 136,
ii .

,
kyntemPorary
Eyents 0 Li

. _

4:

Ler.
. '..

,

(fiction)`. g/25 . NA , 816
c

II

,
.,. ,

.:,
.

9, .

0

..

6 0

e

11.

NA

382. 86
I

c9

11 , 0

.352'NAk

8

8

NA,

6 -

#

5,.

7;

I



Standing:Rock

APPENDIk H.2

- 4

Adult , Adult Secondary Secondary Primary' Primary
Use ,.Priority Use .Priority Use Priority

'Health' B
'

Occpational
&: Vocational

lInfOrmat,i9n

Service
gencibs

Family Life,

onsumer ,-

Information'
,

vigal
B

vil Rikh.

ItiLians'

erican'

Urtan Socqty,
.

Aif
enePal
ducation

erican

'dulture
II-
/recreation,' ,

26. 3, J 11

23 2 ' 5 .

' 4

8 1* ,11 v

81 8
-

3.7T '4

4?0 5

402 10

10 0 ,

. "

5-

4

NA . NA- .

NA -
5

.
NA.

17 2

4 ,

121 .4 769

44.

72 1 1 e, 93

120*, 9 202
. .

,r .,

tontemporary :
,

vents 1195 g 32 . ° '8 272 "5
..

(, ,

. Other, (fic 236 '' NA 180 NA 2326 NA
,

.

NA
.

.1
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f.

3, Rough Rock

APPENDIX H.g

Adult Adult ,Secondary _Secondary Primary Primary
Use, Priority Use Priority Use Priority

Health &
Safety

'Occupational

.

S Vocational
Information

Service . '
1Agencies

'Family Life .

IlIonsumer

nformation

egal &
Civil Rights

Ameri an
India s in
rban Society

1
ducat ion

,..-

---: meican
ircIndian

.., .
3 7 0 10

.

0 4* 6

' 0 3 0 5

4 0

0 . 6 0. 8

' -

--,_ 1

'
9 0 7

- .
0 1-"-- 1

-

. 46

N
`"s,

10 4

' , 0- 5 196 3.

.

'''.38 2 .64 2
1

.- 48 - lf 154
..

11
, . . -.

^0- . .
0 8 20 9

97
;

NA -100 ' NA

ulture

ecreation .

...

. -ontemporary
vents

,
ether.

0 7

S---

NA' NA.

NA NA

- 0
,

0 2,

NA iA .

3

..,
. 2Z0

1'16' 6 ,

1 -6 4'

.

25 5

90 ' NA

7

97

4

I
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